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ABSTRACT

This study is concerned with (1) the presentation of a
mode of theory construction, its structure and the logic of its
development; and (2) the development of a partial theory explaining
the success of social movements.

The primary emphasis is given to

the construction of the theory and secondary interest to the theory
itself, which is used to illustrate the mode of theory construction.
In this respect, the theory is not a definitive one but represents
an initial step in that direction which will be developed fully in
later studies.

Theory construction is viewed as an important and

necessary function in social science.

This function is elaborated

upon, and possibly improved, by giving special attention to the pro
cesses and problems of procedure which arise in attacking sociological
problems from a theoretical perspective.
It is demonstrated that there are at least four general
phases in the process of theory construction:

(1) the reformulation

of a general question into a sociologically relevant problem state
ment, its elaboration and limitations;

(2) the explication of a

theoretical perspective including a set of variables, a mode of
explanation, and a guiding proposition consistent with the perspective;
(3)

the formulation of a systematic set of propositions as a general

theory and the specifications of this theory on several levels of
analysis; and (4) the formulation of working hypotheses for empirical

ix

verification.
In illustrating these phases of theory construction:

(1)

A general question of sociocultural change is reformulated into a
sociologically relevant problem concerning the variation in the
success of selected types of social movements.

(2) A dynamic and

change oriented theoretic perspective is developed and the system
paradigm mode of explanation is used to develop and order the varia
bles of the analysis.

(3) The general theory is guided by the idea

that success of social movements is a function of its power and
creative change.

(4) Several lower-order levels of the theory are

presented which are guided by the general proposition that the
greater the adaptability and flexibility of the ideology and organi
zation of a social movement, and the greater the intensity of the
personal commitment of its participants:
success of a social movement.

the greater the degree of

These lower-order theories illustrate

the flexibility of the system paradigm to deal with the problem of
specification in theory construction.

They help to explain sub

problems of the major problem and they deal with variations in the
power and creative ability of a movement, the recruitment process,
the suppression of the movement, and its adaptability and flexibility.
(5) Several propositions from the second-order level of analysis are
empirically loaded and stated as working research hypotheses.
The major contributions of the study are:

(1) to suggest

a general process of theory construction emphasizing its several
stages of development;

(2) to formulate initial procedures for coming

to grips with the problem statement;

(3) to show the relationship

between assumptions a theorist makes and his theoretical model;
(4)

to show the utility and versatility of the system paradigm

mode of explanation;

(5) to suggest problems of procedures encountered

in theory construction work; and (6) to codify in a systematic way
a limited body of knowledge in the area of social movements.
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CHAPTER I
INTRODUCTION

I.

PURPOSE OF THE STUDY

The analysis which follows is concerned with:

(1) the

presentation of a mode of theory construction, its structure and
the logic of its development; and (2) the development of a partial
theory explaining the success of social movements.

The primary

emphasis is given to the construction of the theory and secondary
interest to the theory itself.

In this respect, the theory is not

a definitive one, but represents an initial step in that direction
which will be developed fully in later studies.

It is a theoretical

study in both form and content, concerned with the important work of
developing more formal verbal theories from general sociological
knowledge, empirical research, and other theoretical studies.'*'

The author views himself as a "working theorist" and views
such work as an important aspect of the general division of labor
within the sociological workshop.
He in no way, however, views his
work as more (or less) important than other workers in the shop who
might be doing a different type of work:
description, verification,
concept clarification, methodology and so forth.
Nor, does he believe
that such work necessarily leads to "grand-theory" or "arm-chair"
philosophy.
Rather, he understands and appreciates the fact that
such work is necessary and important to the production of sociological
knowledge and the understanding of human behavior.
This statement
would be unnecessary if all sociologists agreed with the idea that a
wide range of tasks are necessary to the sociological enterprise, and
that each task has some significance in-and-of-itself. Unfortunately,
this is not the case.
With respect to this point and all others like
it the author's epistemological position is one best described as prag
matic integralism.
This position, strangely enough, combines the best
elements of the thought of John Dewey and Pitirim A. Sorokin.

1

Two fundamental propositions serve as general guides for
the study:

(1) As the factual and empirically verified information

about a given sociocultural phenomenon increases, the need for the
development of systematic knowledge concerning that phenomenon
increases.

(2) As the need for developing systematic knowledge

about a given sociocultural phenomenon increases, the necessity for
stating that knowledge in the form of propositions from which formal
theories may be constructed increases.
first of these two propositions is true;

This study assumes that the
it seeks to help make the

second proposition come true by developing in propositional form, a
3
partial theory of one aspect of sociocultural change.
Many meanings have been assigned to the term "theory" in the
sociological literature.^

In this study, theory refers to a system of

2

This assumption is based on the extensive historical, theoreti
cal and empirical studies in the area of social change.
For a highly
selective bibliography of only one minor aspect of these studies, see
the bibliography contained in this study, especially the references
made to general bibliographical works.
The problem is not a lack of
studies in the area of social change but their systematic codification
and analysis.
The bibliography to this study represents only a
portion of the studies in this area.
The number and type of such
studies which are included is primarily dictated by the amount of time
which can be devoted to this particular study.
3
Although general theories of sociocultural change have been
developed there still remains a need to develop numerous partial
theories along these lines.
See Chapter IV of this study for an example
of one attempt in this direction.
^We believe that it is not necessary to either discuss these
various meanings, or to give a complete reference to the literature
on the subject since most competent works on theory deal extensively
with these various meanings.
Our particular use of the term theory
follows closely the distinctions developed by Hans L. Zetterberg.
See
his work entitled On Theory and Verification In Sociology (Totowa, New
Jersey:
The Bedminster Press, 1965), Chapter I.

3
information-packed descriptions of what is known as a system of
general explanation.

Its basic unit is the proposition, which can

be true or false, and which expresses the relationship between at
least two variables.”* Theory is to be understood as both a meansto-an-end and an end-in-itself.

As a means, it is a guide for

empirical research; and as an end, it is an explanation of socio
cultural reality.

This meaning of theory rests on the assumption

that to ask for a scientific account of something is to ask for an
explanation, and to ask for an explanation is to ask for a theory.
In science, no other justification for theory or theoretical work
is required.
Theories are either general or partial; that is, they are
composed of less general theories, or they are part of a more inclu
sive theory.^

By a variable we mean any concept plus quantitative and
qualitative characteristics assigned to it.
This meaning is
sufficiently general to include variables ranging from high-level
abstract theoretical terms to operationally defined research variables.
It also allows for the exploration of both quantitative and qualita
tive characteristics of sociocultural phenomenon.
This meaning,
therefore, attempts to avoid the fruitless and often absurd positions
concerning the meaning and use of terms.
The meaning we assigned to
the term departs somewhat from that of Zetterberg, o£. c i t ., Chapter 4.
^Zetterberg, o£. c i t ., Chapter 1. For other comparable
expressions such as the theories of the middle-range, miniature and
grand theory, macro and micro theories, and small-scale and largescale theories, see Robert K. Merton, Social Theory and Social Structure
(New York: The Free Press of Glencoe, 1957), pp. 5-10; C. Wright
Mills, The Sociological Imagination (New York:
Simon and Schuster,
1959) Chapter 2; Walter L. Wallace, Sociological The o r y : An Intro
duction (Chicago: Aldine Publishing Company, 1969), pp. 45-52; and
Helmut R. Wagner, "Displacement of Scope: A Problem of the Relation
ship Between Small-Scale and Large-Scale Sociological Theories,"
American Journal of Sociology 69 (May, 1964), pp. 571-84.

This relationship, of course, is relative.

One requirement of a

partial theory is that it does not contradict other partial theories.
Partial theories also deal with a limited aspect of reality.

How

ever, partial theories, since they are theories, are assumed to be
universally valid until proven otherwise.^

But no theory explains

all of reality; therefore, it is mandatory that a theorist set forth

g
that aspect of reality to which his partial theory is applied.

In

"normal" sciencing general explanation is built-up by ordering partial
theories within more inclusive ones which in turn become partial
9

theories for still more inclusive theories.

The theory developed in

this study is a partial theory in an area of sociocultural reality
where there is a need for both partial theories and inclusive ones."*"^

This is not to claim universal universality for a given
theory, rather it is to emphasize that theories are conditional
universals which are valid for a given specified phenomenon and under
given specified conditions.
The term universal in the above assumption
refers to the specified scope and specified conditions of the theory.
For a general discussion of this distinction see David Wilier,
Scientific Sociology: Theory and Method (Englewood Cliffs, New Jersey:
Prentice-Hall, 1967), Chapter 6.

g
These specifications will be set forth in Chapter III.
9
On "normal" sciencing, see Thomas S. Kuhn, The Structure of
Scientific Revolution (Phoenix Books, Chicago:
The University of
Chicago Press, 1964), Chapters 3 and 5.
■^Such a limitation has already been suggested; that is, this
study is concerned with one specific aspect of change, the success
of social movements.
Further specification and limitations to the
problem will be set forth in Chapter II which deals with the formu
lation of the problem.

5
II.

GENERAL THEORETICAL AIMS OF THE STUDY

The purpose of this study— true of all good scientific
studies— is to solve the problem which initiated the inquiry.

11

Since in this study the solution is a theoretical one, it involves
several general aims basic to any theoretical study:

(1) the codifi

cation of knowledge about a limited area of sociocultural reality;
(2) the development of a partial theory or theories to explain
relevant sociologically formulated problems within that area of
knowledge; and (3) the creation of an interest in verificational
studies guided by such partial theories.

Each of these general aims

is of value, and each represents one aim of the study.

Taken together,

they represent the general theoretical aim of the study.

They will

not, however, receive equal attention; a fact which will become
evident as the study unfolds.
There is a large number of questions which could be asked
concerning the dynamics of change taking place when two socio
cultural systems interact with one another.

In fact, many questions

have been asked concerning this problem, and there has developed a
large number of empirical studies of sociocultural change.

Such

For a good statement of the role of "problem consciousness"
as the key to sociological inquiry, see Ralf Dahrendorf, "Out of
Utopia:
Toward a Re-Orientation of Sociological Analysis," American
Journal of Sociology LXIV (September, 1958), pp. 115-27.
For one of
the most insistent and provocative philosophical articulations of this
position, see the works of John Dewey, especially his Experience and
Nature (New York: Dover Publications, 1958) and also his L o g i c : The
Theory of Inquiry (New York: Henry Holt and Co., 1938).

studies are increasing at an increasing rate and have produced a
problem of order in this area of our knowledge.

The problem is

one involving the enormous increase in factual information about
sociocultural change, the proliferation and experimentation of
concepts used in the understanding and delimitation of the
phenomenon studied, and, more importantly, the elaboration of
propositions which have been used to explain the phenomenon.
The solution to this problem, like many of its kind, is
the systematic codification of the facts, concepts, and propositions
which the literature on the subject reveals.

Codification, bringing

order out of chaos, is a constant need in any field of knowledge
which is growing and expanding as rapidly as knowledge concerning
sociocultural change.
scientific process.

12

Such ordering is a necessary part of the
Some see codification as one phase of a two

phase process— the other phase being the gathering of empirical
information— which is operating constantly.

Propositional construction,

as it is conducted in an inductive-deductive way, serves, in part, the
function of ordering knowledge in a given area.

13

Thus, one aim

12

For the significance of typology and codification, see
John C. McKinney, Constructive Typology and Social Theory (New York:
Appleton Century-Crofts, 1966), especially Chapters 1-4. For a general
discussion of codification, see William P. McEwen, The Problem of
Social-Scientific Knowledge (Totowa, New Jersey:
The Bedminster Press,
1963), pp. 213-234.
13

For some initial insights into the inductive-deductive
approach to propositional analysis, see Barbara Goodnight and Leonard
H. Jordan, Jr., "Some Problems Encountered in the 'Inductive Phase'
of the Strategy of Axiomatic Theory Construction" (unpublished mimeo
graphed paper presented at the annual meeting of the Southern Socio
logical Society, Atlanta, March 30, 1967).

of this study is to codify part of the knowledge of one specified
area of sociocultural change while presenting the mode of con
struction by which codification is possible.
The area of knowledge we are interested in comes from that
general body of knowledge concerned with the analysis of social
movements, and, more particularly, with the problem of the success
of such movements.

To the extent that the problem statement, the

theoretic system, and the propositions of the theory developed in
this study are of high informative and confirmational value, the
study serves the function of codifying knowledge in this specified
area.

14
A second aim of this study is the development of a partial

theory related to a specifically developed sociological problem con
cerned with the explanation of the success of specific types of
social movements.

Thus, developing a set of system-ordered propositions

gathered from selected empirical studies, general texts, and special
monographs in the area of sociocultural change concerned with
explaining the variation in the success of social movements is a major
focus of the study.

15

We believe that this second aim can best be

achieved through the construction of propositional statements using
system analysis to order them.

■^For a discussion of the confirmation and informational levels
of propositions see Chapter II.
^Justifications for this selection are given in Chapter II
of this study.

Although relatively new, propositional construction and
systems analysis are receiving increasing attention in the field
of sociology, and this attention is leading to its increasing
use:

several dozen partial theories and system analyses have been

developed in various areas within the d i s c i p l i n e . ^

Although this

development is taking place, many problems related to theory
construction have not been fully worked out.

This study focuses

on several of these problems and suggests ways by which they may be
solved.
We believe that propositional construction and system
analysis are much needed tasks in sociology at this time, and that
the advancement of the discipline will be greatly enhanced by such
theoretical work; for knowledge not guided by theory can only result
in descriptive studies, and the ultimate aim of sociology is
explanation.

This belief is based on the following general proposition

As there is an increase in the utility and sophistication of
propositional construction and system analysis there will be an
increase in the verifiability and explanation of the substantative
areas of the sociocultural universe.

Thus, the aims of this study

are in line with, and are meant to be, a contribution to the
verificational and explanatory processes of the discipline.

16

For an extensive bibliography for studies in which axio
matic theories have been formulated see the bibliography in Good
night and Jordan, o p . c i t .

A third major aim of this study is to stimulate an interest
in the construction of verificational studies.

Verificational

studies are designed to test systematically related sets of prop
ositions, that is, theories.

This aim in no way denies the value

of descriptive studies or studies which verify isolated hypotheses.
However, our work places emphasis on the idea that the verification
of theories is an economical way to proceed, and if successful, it
is the procedure which best achieves our ultimate aim— explanation.

17

In summary, the analysis of limited aspects of sociocultural
change creates the conditions for the systematic development of partial
theories in this area.

The development of systematic partial theories

makes the task of verification easier.

The verification process is

made easier because propositional analysis demands the specification
and limitation of concepts which allows the clear specification of
empirical indicators or operational definitions.

The theory, in

other words, is the solution to a specific problem, clearly stated,
and the theory suggests the general research design for its
verification.

The verification of partial theories increases the

possibilities of developing a general theory by increasing the number

17

For the role of explanation in social science, see Zetterberg, o£. cit., Chapter 2; Eugene J. Meehan, Explanation in Social
Science; A System Paradigm (Homewood, Illinois:
The Dorsey Press,
1968), Chapter 2; George Homans, The Nature of Social Science (New
York: Harcourt, Brace and World, Inc., 1967); and Robert Brown,
Explanation in Social Science (Chicago: Aldine Publishing Company,
1963), Chapter 4.

10
of explanatory propositions available.

The creation of general

theories increases the explanatory power of man's knowledge about
man.

Thus, the advantage of the analysis of selected aspects of

social movements through partial theories is the creation of a
theoretical situation which allows for the economical verification
of systems of explanation.

Systems of explanation of sociocultural

change is our ultimate goal.

III.

THE SIGNIFICANCE OF THE STUDY

The significance of this study lies primarily in its attempts
to fulfill the above stated aims.

To the extent that it does, it

will make a significant contribution in one area of sociological
knowledge.

Since the understanding of sociocultural change is

becoming almost daily a more pressing problem faced by societies and
since the social scientist should direct his attention to problems
which are germane, not only to the scientific community but also to
the society at large, then the successful completion of this study
takes on additional significance.
In this latter regard, it is believed that theoretically
sound knowledge will be useful to the understanding of such changes
within and between societies and sociocultural groups.

This belief,

however, is based on the faith that knowledge which is gained through
empirical investigation guided by propositional construction and
system analysis leads to more explicit formulations of the causes

11
and effects of sociocultural contacts than knowledge developed
only by descriptive investigations, or, by philosophical speculation
not guided by empirical considerations.

In the twentieth century,

which is witnessing a rapid and world-wide increase in the dynamics
of sociocultural change, theoretically sound knowledge of such change
is sorely n e e d e d . ^
Finally, the need to develop a master plan for future
theoretical work is at the heart of this study but does not constitute
its content.

It does, however, represent one study which is to be

part of a long-range set of theoretical studies in the area of social
movements.

Thus, it takes on an additional personal and professional

significance not contained in the statements above.

Such is the

raison d fetre of this study.

IV.

THE DIVISION OF THE STUDY

The study follows closely a theoretical design guide which

18

The assassination of Robert F. Kennedy, a presidential candi
date in the United States, by Sirhan Sirhan, a Jordanian Arab
Nationalist, on June 5, 1968, shows the extent to which the impact of
two sociocultural systems can go— far beyond the boundaries of the
systems themselves and the time of their contact.
The ideological
component of Sirhan1s personality was so contradictory to that of
Kennedy's that Sirhan felt justified and threatened enough to kill the
person who could help destroy the group whose values and beliefs Sirhan
had internalized and with which he fundamentally identified himself.
This case also illustrates well the contention that one lives in large
part in a symbolic (meaningful) universe.

the author has been developing over the past several years.

19

The division of the study by chapters follows in broad outline this
guide.

Chapter II states the specific problem under study, its

justification as a sociologically relevant problem, and its
elaboration, specification, and limitations.

Chapter III sets

forth the particular theoretic system designed for the problem and
includes the basic system paradigm, a system of variables, the
guiding proposition, and a statement of the theory at the most
general level of analysis.

Chapter IV illustrates how the general

theory can be lowered in abstraction to second-order and thirdorder levels of analysis.

Chapter V discusses several implications

of the study for future theoretical work in the area of social
movements and gives particular attention to some related problem
statements which need further theoretical work.

19

For a detailed outline of this guide see the Appendix of
this study.

CHAPTER II

THE PROBLEM:

ITS ARTICULATION, JUSTIFICATION,
AND ELABORATION

Today, people, groups, and societies are interacting with
one another at a much greater rate and on a wider scale than ever
before in human history."^

An increase in all forms of communication

and transportation has brought about an increase in all forms and
types of geographical and social mobility.

This increase in the

movement and contact of populations is producing many varying types
of actions and reactions within, between, and among sociocultural
systems.

From individuals, to small groups, through social strata,

to vast inclusive sociocultural systems, sociocultural change is
taking place.

If individuals, as well as groups, are creators,

bearers, and users of culture, and if culture is thought of as the
total meaning component of interaction in all of its forms, then
what we find taking place is an increase in the interaction of
sociocultural systems, especially as they represent culturally
meaningful entities.

The important question which arises from this

It does not take a trained sociologist to preceive this
trend.
The average person who periodically keeps up with the news
is well aware of this fact.

13

14
situation may be formulated as follows:

What happens when socio

cultural systems interact and change in rapid and dramatic ways?
And, more specifically, Why are some of these changes successful and
others are not?

2

Implicit in these general questions is a large number of
specific questions.

These more specific questions are significant to

the general understanding of sociocultural change and could be the
basis for a large number of sociological investigations of such
change.

In order to become sociologically relevant problems, however,

these questions need to be specifically reformulated as such in both
3

propositional and research forms.

The need for systematic theory

concerning sociocultural change is as necessary as the increase in

2

This latter question dominates the thinking of the author
throughout the study although it will receive specific attention
only as it relates to social movements.
It should be pointed out
that what is of interest when sociocultural systems interact are
the sociocultural changes which occur and the dynamics involved.
Theoretically, of course, it is possible that no changes would
occur, although it is hard to imagine such a likelihood empirically.
At any rate, we are making the assumption throughout that changes
constantly occur and that non-change situations are limiting cases.
We view even highly institutionalized sectors of society as con
tributors to change, especially if they become or support reactionary
types of social movements.
^A listing of specific questions is set forth in Chapter
V and a few of these are discussed as relevant sociological problems.
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sociocultural change is immanent.

4

This chapter therefore, is

concerned with the reformulation of a specific question of socio
cultural change into a sociologically relevant problem.

This is

the first major step in the theory construction process.
How is this reformulation accomplished?

It is an involved

process and a lengthy discussion would be required to fully discuss
all of the procedures and rationale involved in the reformulation
of a problem. **

Problem reformulation is a necessary task in theory

construction although no definite strategies have been worked out
for it.

The following general statements, however, should be

sufficient for understanding the cryptic style and structure of this
chapter, the content of which is the result of the reformulation of

^We view systematic theory construction as covering a range
of styles from rather loose verbal formulation, through various formal
strategies and model building, to theories expressed in mathematical
language.
For a clear and succinct articulation of such styles see:
Hubert M. Blalock, Jr., Theory Construction: From Verbal to Mathe
matical Formulations (Englewood Cliffs, New Jersey:
Prentice-Hall,
Inc., 1969) and Eugene J. Meehan, Explanation in Social Science: A
System Paradigm (Homewood, Illinois:
The Dorsey Press, 1968).
For
special emphasis on the need for synthesis and generalization in
sociology see Pitirim A. Sorokin, "Sociology of Yesterday, Today
and Tomorrow," American Sociological Review, 30 (December, 1965),
pp. 833-43.
5
For the centrality of "problem consciousness" to sociological
inquiry see Ralf Dahrendorf, "Out of Utopia:
Toward a Re-Orientation
of Sociological Analysis." American Journal of Sociology LXIV
(September, 1958), pp. 115-27; and for a detailed analysis of problem
formulation as a process, see John Dewey, L o g i c : The Theory of
Inquiry (New York: Henry Holt and Company, 1938).
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the general question which initiated this inquiry.^
First, the question is re-phrased in such a way that its
semantical structure produces an indeterminant or problematic ex
perience which demands a theoretical or empirical solution.

This

means, in part, that the question is reformulated as a statement
which begins with the phrase "Why is it that . .

and contains

a comparison between, or the variation within, the phenomena in
question.^

Having re-phrased the question in this manner, its formal

g
See the Appendix for a concise outline guide for the develop
ment of a theoretical design.
^The phrase:
Why is it that . . .? semantically demands a
"because." A because in turn produces a need for an explanation.
Furthermore, the notion of differences producing or causing similar
ities, or similarities producing or causing differences creates
cognitive dissonance when these relationships are expected to be other
wise.
There is a tendency to reduce cognitive dissonance.
Reformula
ting the question so that it produces cognitive dissonance therefore,
also reinforces the desire to resolve the problematic nature of the
question.
Thus, the semantical structure of the question when reformu
lated as a problem statement enhances its further articulation and
solution.
For example: The question: Why do birds fly? is not as
semantically demanding of a solution as the question: Why is it that
birds fly in some instances and not in others? This latter phrasing
of the question contains the common-sense notion that all birds have
wings and all birds can therefore fly (similarity). But it also con
tains the notion that all birds do not fly in all instances (difference).
It thus contains an element of cognitive dissonance (similarities
producing differences), and a comparison (flying and not-flying).
The result of this type of phraseology is to further articulate the
problem by reducing the dissonance and to demand an explanation in the
variation in the behavior.
In other words, the problem statement is
so structured as to "set-up" an indeterminant situation which demands
that it be resolved into a determinant one.
In discussing the form of
a problem statement we will refer to the similarity-difference situation
as conditions and variations. In this regard the form of the problem
statement helps determine its solution.
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structure, content, and units of analysis are specified.
then stated on several levels of informative value.

It is

This accom

plishes, in an explicit and systematic way, the much needed task
of relating very general questions to more specific ones, and vice
versa.

The next step locates the problem in terms of its informative

level.^
In addition to the specifications above, other specifications
are necessary in order to make the problem into a sociologically
Q

relevant one.

One such specification is to show how the problem

relates to the theoretical-empirical literature concerning the socio
cultural area to which the problem has reference, in other words, to
develop a rationale or justification for the question as being
relevant to knowledge gained by sociological inquiry.

Next, the

reformulation involves an elaboration of the problem statement in
order to specify its implications and fundamental conceptions.

And,

finally, it is necessary to state in as specific a way as possible

Q

The more specific, cryptic, and clear the re-phrasing of the
question the greater its utility as a relevant sociological problem
statement.
As Stinchcome points out " . . . for a social theorist
ignorance is more excusable than vagueness.
Other investigators can
easily show that I am wrong if I am sufficiently precise.
They will
have much more difficulty showing by investigation what, precisely,
I mean if I am vague." Arthur L. Stinchcome, Constructing Social
Theories (New York: Harcourt, Brace and World, Inc., 1968), p. 6.
9
A distinction can be made among personal, social, and socio
logical problems.
We are interested only in sociologically relevant
problem statements.
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the limitations of the problem and its theoretical solution.

The

content of this chapter follows closely the general logical steps
contained in these brief remarks.

I.

THE PROBLEM STATEMENT

The Reformulation of the Question Into ja Problem Statement
The question.
inquiry w a s :

The general question which initiated this

What happens when sociocultural systems interact and

change in rapid and dramatic ways?

This question, of course, is too

general and inclusive to be of much value for either theoretical or
empirical work of a specific nature.
us specify the following:

As a first approximation, let

of all possible types of sociocultural

change, that produced by social movements is our general concern and
the success of certain types of social movements is our particular
interest.

With this specification in mind, the general question

which initiates the study is reformulated as a specific problem
statement.
The problem statement.

Reformulated as a sociologically

relevant problem statement the question asks:

Why is it that some

reformist and revolutionary-oriented social movements are successful
and others are not?

The theory presented in Chapters III and IV

represents a theoretical solution to this problem.

Thus, for the

purpose of this particular study, the above problem is the inderterminate situation of the inquiry and the theory is the determinant

19
situation, or solution, of the inquiry.

Verification of the theory,

of course, would determine its scientific validity and utility.
Specifying Characteristics of the Problem
The problem:

form, content and unit of analysis.

Now that

the question is rephrased as a working problem statement, further
specifications are needed.

These specifications concern the form

the problem statement takes, its content and the general unit(s) of
analysis involved.

These specifications should be, and are, short

and explicit.
All problem statements have a certain formal structure to
them which can be illustrated diagramatically.
usually contains two parts:
phrase.^

The problem statement

a conditional phrase and a variable

The relationship between these two parts can take a

number of different forms, but four forms are predominant.

These

forms are presented as f o l l o w s : ^
,V

(l)

c :

(3)

c'

(2)

JC

(4)

See footnote 7 of this chapter for the relationship between
conditions and variables and the semantical structure of a problem
statement.

11

—

Where C = condition; V = positive variability; and V =
negative variability.

The form of our problem statement is of the first type where we
are suggesting that seemingly similar conditions are producing
dissimilar variations.
The problem statement also contains reference to substantive
social reality:

its content.

Our problem statement contains

several substantive phrases which, put in form one above, follows:

(C)

(V)

Success in
accomplishing
goals

(V)

Unsuccessful in
accomplishing
goals

Reformist and revolutionary
social movements

Thus viewed, our problem statement demands an explanation
in the variation of the success of social movements under the con
dition that they are either reformist or revolutionary in their
orientation.

A condition which is implicit in our problem statement

is that the types of social movements we are interested in take place
within larger societal systems which have established institutionalized
sociocultural sub-systems.

And finally, the condition that such

movements are large-scale ones of rather long duration is an implicit
assumption.
By specifying both the form and the content of our problem
statement in the manner presented above, ambiguity can be avoided
and greater clarity and precision can be achieved in this important
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phase of sociological inquiry.

In fact, a large number of our theoret

ical and methodological troubles can be traced to the lack of atten
tion given to the problem statement, thus our belaboring what the
reader may find is the obvious.
Another specification of the problem statement has to do
with the units of analysis; that is:

To what general class of

phenomena does the problem statement have reference?

This question

is significant since a given problem might be related to other
specific problems which refer to the same class of phenomena, although
they may vary in specific content.

Furthermore, by specifying the

general unit(s) of analysis we are saying in effect that propositions
which hold true for the specific problem under investigation should
also hold true in part for the more general class to which the
problem belongs.

Also, since we accept the assumption that it is the

scope of a theory (i.e., the range of specific phenomena meeting the
conditions of the theory) which gives it its explanatory power, to
specify this range adds the value of theoretical relevance to that
of clarity.

Furthermore, this type of specification is one necessary

step in relating theories to one another although at different levels
of analysis or abstraction:

the problem of retroduction.

And,

finally, to specifically come to grips with the class of things to
which the problem statement belongs enhances the decisions involving
what conceptual tools are most appropriate for a given problem.
A social movement may be defined initially as 11. . . a
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collective attempt to reach a visualized goal, especially a change
in certain social institutions."

12

The terms reformist and revolu

tionary refer to the extent and the direction of change in the socio
cultural order that the movement desires to bring about.

A reformist

movement wants partial change and a revolutionary movement desires
total change of fundamental institutions, values, and social
structures.

13

The success of a social movement refers to (1) the

ability of a movement to avoid suppression and (2) the extent to
which it accomplishes its goals or objectives.^
Based on these definitions of our terms, the problem state
ment has to do with collective behavior relations, and, as a minimum,
with what Sorokin refers to as semi-organized groups defined in
terms of dynamic processes and c h a n g e . ^

Thus, the conditional part

12

Rudolf Heberle, Social Movements: An Introduction to
Political Sociology (New York: Appleton-Century-Crofts, 1951), p. 6.
13

See William Bruce Cameron, Modern Social Movements: A
Sociological Outline (New York: Random House, 1966) pp. 22-24 for
one discussion of types of movements.
He uses the term revisionary
where we have used reform, but the ideas are basically the same.
14

Both criteria will be used since we believe that they are
closely related to one another.
If a movement achieves its goals and
aims it could not have been suppressed.
If it is suppressed it
cannot achieve its goals and aims.
We realize that the definition
involves problems of empirical loading and measurement, but its
theoretical significance outweighs further methodological ones.
^“*Pitirim A. Sorokin, Society, Culture, and Personality
(New York: Cooper Square Publishers, Inc., 1962), p. 174.
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of the problem statement belongs to the general class of phenomena
referred to as processes of organizational change.

The variable

part of the problem has to do with success which we have defined
in terms of actions or acts.

Thus, the variable part of the problem

belongs to the general class of phenomena which we will call types
of action.

The theory, then, should have significance not only to

the specific problem of this study, but to the general analysis of
the dynamics of organizational change and how these processes relate
to various types of actions.

In brief, the dynamics of organizational

change and types of social action are the general units of analysis
to which the specific content of our problem belongs.
The location of the informative level of the problem statement.
It is quite apparent that there is a significant difference in levels
of abstraction, inclusiveness, and generality between the general
question and the specific problem statement stated above.

The

question is quite abstract, very inclusive, and extremely general;
the problem statement is less abstract, not as inclusive, and some
what specific.

These differences highlight one important dimension

in the reformulation process, that is:

What is the problem state

m e n t ’s location relative to other problem statements in terms of its
level of abstraction, inclusiveness, and generality?
Although there are different meanings of the terms abstract,
inclusive, and general, each, as a minimum, refers to how much infor
mation a particular statement encompasses.

We shall refer to this
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feature of a statement as its informative v a lue.

Thus, each problem

statement has an informative value and can be located along this
dimension.

The informative level of a problem statement is its

location along this dimension.

The informative level of a problem

statement refers to the extent to which the statement specifies
particular situations, actions, persons, places, things, and so
forth.

It can be high or low in informative value, and since this

is a continuous dimension it can be located anywhere

between these

extremes.
If a problem statement contains no specifications of parti
cular phenomena, it has a high informative level. If it contains
specifications of unique phenomena, it has a low informative level.^

1

It must be pointed out that although it is the amount of
information that a problem statement encompasses that determines
its informative value, it is not how much information the problem
statement actually contains. What is being emphasized is the
informative power of the statement.
If a statement (problem or propositional form) informs us only about a single, non-recurrent, or
unique event it is low in informative power, although the statement
itself might contain a detailed amount of information, and it would
if it was a low-level statement.
We believe that it is the informa
tive level of statements which distinguishes, for instance, sociology
from history and verificational studies from descriptive ones.
It
is also the central issue in the old ideographic-nomothetic debate
which is still with us.
If this dimension was specified in each
study, not only would clarity in communication among social scientists
improve, but some of the rancor of this debate would be significantly
reduced.
This procedure is also a short-hand process which helps
to eliminate a large amount of discursive discussions attempting to
do the same thing, that is, locating o n e ’s problem within a general
context of meaning.
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The informative level of any given problem statement cannot be
determined in absolute terms since no scale, to date, has been
devised which standardizes the measurement of this dimension.

The

location of a given problem statement in terms of its informative
value (or level) can only be determined in relation to other problem
statements, the content of which is relevant to the question
initiating the inquiry.

If this is done, however, the responsibility

of the theorist has been fulfilled; and until such time as standardi
zation is available, this specification must become an explicit
practice among working theorists.

The length and the looseness of

such specifications will simply have to be tolerated.
The following set of problem statements represents a range
of informative levels at which the general question could have been
reformulated.

By presenting problem statements in this way, the

location of the informative value of the specific problem of this
study is made clear.

Further specifications would be necessary in

order to formulate the problem in research terms, but such specifica
tions are not necessary for this particular inquiry.
A.

First-order statement:

(The Behavior P r o b l e m ) ^

Why is it that when sociocultural systems interact
some persons, groups, or cultural components of the

■^Each problem statement has been given a letter disignation
(A, B, etc.) for further convenience in discussing certain aspects
of the informational and confirmational levels of the problem
statement.
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situation behave in one way in some instances and
differently in others?
B.

Second-order statement:

(The Change-Success Problem)

Why is it that when sociocultural systems interact
some sociocultural systems are successful in achieving
their aims and goals and others are not?
C.

Third-order statement:

(The Success-Direction Problem)

Why is it that when sociocultural systems interact,
some representing a desire for fundamental changes
and others not, some of those desiring change are
successful in achieving their aims and goals and
others are not?
D.

Fourth-order statement:

(The Social Movement Problem)

18

Why is it that some reformist and revolutionary
oriented social movements are successful and others
are not?
E.

Fifth-order statement:
Problem)

(The U.S. Social Movement

Why is it that some reformist and revolutionary-oriented
social movements in the United States seeking political
and economic change are successful in changing politi
cal and economic institutions and others are not?
F.

Sixth-order statement:
Problem)

(The Black Social Movement

Why is it that some Black reformist and revolutionary
oriented social movements in the United States seeking
political power and economic independence, since the
turn of the century are successful in changing the
laws concerning voting rights and economic exploitation
and others are not?

18

In this particular set the problem statement of this study
has a 4th order informative location and will be referred to as
problem D, or the social movement problem.
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G.

Seventh-order statement:
Movement Power)

(The Black Power Social

Why is it that recent Black Power movements in the
United States are successful in achieving reformist
and revolutionary political and economic changes and
Garveyism and the Father Divine movements were not?
H.

Nth-order statement:

(TheNth Problem)

The problem statements in this

set are ordered from high-

level informative value to low-level informative value and are
designated as first-order, second-order, and so forth.

This type

of designation avoids the gross categories of general, middlerange, and particular, and, at the same time, emphasizes the fact
that any number of statements, in addition to the ones stated here,
could be added anywhere along the continuum.
Although the informative level of the problem statement of
this study is relatively low in abstraction, inclusiveness,
generality

and

to problem statements A, B, and C of the set, it is

relatively high in regard to problem statements E, F, and G.

19

In

this case, we can simply say that it has a 4th-order informative
value.

Had additional higher or lower order statements been included

19

For the general literature on sociocultural change see
Edward Knop and Kathryn Aparicio, Current Sociocultural Change
Literature: An Annotated Classification of Selected Interdisciplinary
Sources (Monograph Number One, University of North Dakota, Grand
Forks: Center for the Study of Cultural and Social Change, 1967).
For the general literature on social movements, see general references
in the bibliography of this study.
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in the above set, our particular problem would have shifted in
informative value and location.

The above procedure locates the

problem statement more precisely and more parsimoniously than other
procedures.

And, it is hoped that it is located precisely enough

to convey its informative level to the reader.
Although each of these problem statements has a different
informative level, each is a specific reformulation of the general
question posed above.

20

Since this is the case, any general

propositions and empirical uniformities developed in relation to
the success of reformist and revolutionary-oriented social move
ments could logically be capable of relating to the other problem
statements and serve as partial explanations in their analysis.
For this reason, any one of the above problems could have been chosen
for analysis.

Such choice is especially possible where a set of

problems does not include new problem statements but rather the
specification of a single problem or general question.

If the above

procedure were carried out for each question which initiates sociologi-cal inquiry, the sometimes rather heated debate concerning levels
of abstraction, inclusiveness, and generality could be cooled sig
nificantly.

20

The task of formulating lst-order to Nth-order problem state
ments sets involves the theoretical and/or empirical loading of terms
which make up the statement. More will be said about theoretical and
empirical loading when discussing the working hypotheses in Chapter IV*
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The location of the confirmational level of the problem.
The confirmational level of a problem statement refers to the extent
to which the problem has been empirically elaborated (historical,
case, and descriptive studies) and the extent to which propositions,
designed to explain the problem, have been empirically verified
(verificational studies).

The confirmational level of a problem

statement is high if a large number of studies exist which have
empirically elaborated and/or verified its strategic propositions.
It is low in confirmational level when such studies are lacking.

The

confirmational level, like the informative level, is relative in
nature, that is:

there are no absolute standards by which the con-

firmational level can be judged.

21

However, by making use of the

set of problem statements above, several generalizations can be made
regarding this aspect of the problem statement.

In doing so, the

confirmational level of the problem statement of this study is
specified.

22

21

One of the key tasks in formal theory construction is the
need to develop such standards.
Some procedure along the lines
suggested by this study would be a beginning.

22

The same type of procedure would have to be used in
specifying the informational and confirmational level of propositions%
However, the specified level of the problem statement helps to locate,
in a general way, the level of the propositions since they are
designed to explain the problem and can be considered to be on the
same level of generality.
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Relative to problems A, B, and C, the number of empirically
elaborating studies is about the same, but the number of verificational studies is higher for our problem statement than the more
inclusive problem statements.

Relative to problems E, F, and G,

the number of empirically elaborating studies of the success of
social movements is higher, but the number of verificational studies
is about the same.

In general, the confirmational level of the

problem of this study is relatively high in empirical elaboration,
but only moderately high in verificational confirmation.

23

The

selection of problem D, following the implications of the two
general propositions which guide this s t u d y , ^ is justified in part
because of its confirmational level.

The following graph is a

visual summary of the informational and confirmational level of
the problem set.
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For rather extensive bibliographies on social movements see
Luther P. Gerlach and Virginia H. Hine, People, Power, Change;
Movements of Social Transformation (New York: The Bobbs-Merrill
Company, Inc., 1970); Ted Robert Gurr, Why Men Rebel (Princeton,
N.J.;
Princeton University Press, 1970); Rudolf Herberle, Social
Movements: An Introduction to Political Sociology (New York:
Appleton-Century-Crofts, 1951); Carl Leiden and Karl M. Schmitt (eds.),
The Politics of Violence: Revolution in the Modern World (Englewood
Cliffs, N.J.:
Prentice-Hall, Inc., 1968); Neil J. Smelser, Theory of
Collective Behavior (New York:
The Free Press, 1962).
^ S e e Chapter I, p. 1.
25

To present these relationships on a graph suggests greater
precision of measuring the informative and confirmational levels than
we presently have.
This graphic presentation is for heuristic pur
poses only, but it is quite suggestive for more sophisticated thinking
along these lines.
This is another area of theory construction in
which creative suggestions concerning procedure are needed.
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THE JUSTIFICATION OF THE PROBLEM

There are at least three types of justification for
selecting sociological problems for analysis:
the social problem, and the personal.

the sociological,

The following discussion

includes each of these types of justification in the order listed.
The importance of political and social conflict as processes
by which society is changed and shaped has recently become a major
interest in social research.

27

As indicated in the above section

The confirmational level of the graph combines the
empirically elaborating and the verificational studies.
27

Some of the reasons for this emphasis are:
(1) the amount
of actual and perceived changes occurring in the world since W.W.II;
(2) the decline of the functional theoretic viewpoint in the social
sciences and the rise of the conflict viewpoint; (3) the development
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on the confirmational level of the problem, there is a large number
of descriptive studies for many sociological problems in the area
of social movements.

There is also a large number of descriptive

studies on particular movements mostly undertaken by historians and
social philosophers.

With rare exception most of these works lack

any sociological framework and none of them develop in any systematic
way formal propositional statements concerning the dynamics of social
movements.

This wealth of descriptive material is in desperate need

of systematic analysis by sociologists.
When it comes to the specific topic of the success of social
movements, little theoretical or verificational work has been done.

28

There are many studies concerned with the causes of social movements
and several types of theories developed:
tion, and deviancy theories.

29

disorganizational,depriva-

But few of these studies are interested

of a new interest in the macro-level of analysis; and (4) the develop
ment of a radical or critical school of thought within the social
sciences.
28

For an over-view of the theoretical work and its history
see Lewis M. Killian "Social Movements" in Robert E.L. Faris (ed.),
Handbook of Modern Sociology (Chicago, Illinois: Rand McNally and
Company, 1964), pp. 426-455; Rudolf Heberle, "Observations on the
Sociology of Social Movements," American Sociological Review 14
(June, 1940), pp. 346-357; Rudolf Heberle and Joseph R. Gusfield,
"Social Movements," International Encyclopedia of the Social Sciences
14 (1968), pp. 438-452; Smelser, op. cit., pp. 270-387.
These theories are what Luther P. Gerlach and Virginia H.
Hine refer to as the "Three D Theory" of social movements.
Communi
cated to the author in a personal letter from Mrs. Hine, May 14, 1971.
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in the on-going processes of social movements.

There are some few

studies concerned with the stages or cycles of social movements
but they do not focus on the variables involved in the success of
social movements as such.

30

For one reason or another the problem of

the success of social movements has not caught the attention of
sociologists to the same extent that other problems related to social
movements have.

31

Yet it would seem that such a study would be very

fruitful to the understanding of many of these related problems; for
in studying the problem of success almost every aspect of a social
movement and the social context of its occurrence must be taken into

30

For several treatments of the natural history of social
movements see Crain Brinton, The Anatomy of Revolution (New York:
Random House, 1965); J.S. Burgess, "The Study of Social Movements
as a Means for Clarifying the Process of Social Action," Social
Fo r c es, 22 (March, 1943-44), pp. 271-275; J. Davis, Contemporary
Social Movements (New York: The Century Co., 1930), pp. 8-9; Lyford
P. Edwards, The Natural History of Revolution (New York: Russell and
Russell, 1927); J.O. Hertzler, Social Institutions (Lincoln: Univer
sity of Nebraska Press, 1946), pp. 80-81; R.D. Hopper, "The Revolu
tionary Process: A Frame of Reference for the Study of Revolutionary
Movements," Social Forces, 28 (March, 1950), pp. 270-279; C.W. King,
Social Movements in the United States (New York: Random House, 1956),
Chp. 3; Smelser, op. cit., pp. 18-20, 277-278; P.A. Sorokin, The
Sociology of Revolution (New York: Howard Fertig, 1967).
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A possible explanation for this lack of attention may be
due to the many methodological as well as theoretical problems in
volved in studying large scale phenomenon over long periods of time.
Another possible reason might be the concentration on small group and
highly organized groups and associations which has dominated the
interest of sociologists in the United States over the past several
decades.
And yet another reason may be the emphasis given to the
theoretic viewpoint of structural-functionalism with its primary con
cern with the question of order rather than change.
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consideration:

its organizational structure, ideology, and re

cruitment; the commitment of its members and their recruitment; the
nature of the opposition; and the various uses of violence and other
methods.

If a general, although partial, theory could be developed

for the success of social movements, it would provide a framework
for many analytical studies which could concentrate on one or more
aspects of the dynamics of movements without losing sight of how they
relate to the movement as a whole.

Thus, the success of a social

movement is a topic that has not been considered in depth from an
analytical viewpoint and such a study is needed.
We view social movements as one of the basic dynamic pro
cesses by which institutionalization takes place in society.

The

study of their successes and failures should provide insights into
this important process.

Also, it would help us understand one major

way of creating social change since a social movement, by definition,
is an attempt to change or restructure the very basic institutions
and values of a society.
Furthermore, many of the studies of social movements are
couched in non-sociological terms and analysis.

Some works view

social movements as a major type of social problem and much litera
ture is written about the "goodness" and "badness," or the necessity
and righteousness of social movements.

Since social movements are

widespread phenomena and usually involve highly emotionally charged
values held by a large number of people, there is much philosophical
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and highly biased speculation concerning their efficacy for human
history.

In addition, there is still much left in the literature

of the "Great Man" theory of history coupled with a psychological
view of man's determination of his destiny.

These historical, phil

osophical, psychologistic, and common sense approaches to the study
of social movements must be supplemented by sound sociological
analysis and the construction of theories relating to their success;
for if anything is a sociological phenomenon, it is the dynamics of
social movements which could hardly be carried on by less than a
collectivity with some type of ideology and a certain degree of con
sciousness of kind.
Probably the major reason for studying anything stems from
interest in it.

Recently, great interest in social movements has

developed because they have become a common characteristic of our
modern world.
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Much attention has been devoted to protest, rebellion,

reform, revolt and revolution as important forms of social and political
behavior.

Social movements have become very prominent in most of the

societies around the world.

An enormous number of people in many

different cultures are either actively involved in a movement or are

oo

This is not to say that other periods in social history
have been free of social movements, for they have not.
It is simply
to assert that the 19th and 20th centuries are centuries of crisis
in Western Civilization, and when such periods occur they appear to
generate a large number of social movements of all types.
We believe
that this "crises of our age" will continue for some time, and that
there will continue to be a rather large number of social movements
in the rest of the 20th century.
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effected by one in some way.

Whether this is the result of the

increase in sensate culture, or the change of societal types from
agricultural to industrial ones, or the development of what others
have called modernization is not important.
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What is important is

that change in all sectors of society is proceeding at a fantastic
rate spawning many large scale social movements and an extremely
large number of smaller ones effecting the lives of millions of
persons.

To further the understanding, and possibly the prediction

and control, of such widespread social phenomena even in a modest
way would seem to be justification enough for interested sociologists
to undertake such a study.
For a long time the author has been personally interested
in the problems of change taking place in our society and around the
world.

Growing up in the Southern culture of the United States, he

has been very sensitive to the changes in the Southern way of life
and especially to certain phases of the Black Power Movement.

Teaching

sociology in college has made him not only sensitive to the student

For these particular interpretations see P.A. Sorokin,
The Crises of Our A g e ; The Social and Cultural Outlook (New York:
E.P. Dutton and Co., Inc., 1941); Gerhard E. Lenski, Power and
Privilege; A Theory of Social Stratification (New York; McGrawHill Book C o . , 1966); B. Malinowski, The Dynamics of Cultural Change;
An Inquiry Into Race Relations in Africa (New Haven: Yale University
Press, 1945), pp. 64-83.
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movement in America, but also has involved him in direct and indirect
ways in the lives of many students who are a part of the youth
movement of our times.

Since he personally believes that social

movements are an inevitable part of social processes, and in many
instances desirable ones, he has a deep personal interest in the
general question of this study.

He does not believe that many of

the approaches to the "solution" of social movements are realistic
or viable answers to the question:
movements?

What shall be done about social

In fact, rather than to attempt to do away with such

movements, or to suppress them through force, or to simply ignore
them, we must view them as part of the positive dynamics of changing
social systems.

In order not to make foolish and costly mistakes,

we should study carefully the variables which make up a social
movement and particularly what causes are involved in the success of
such movements.

III.

THE ELABORATION OF THE PROBLEM

Although we believe that social movements have played a
significant role in human history, the sociological analysis of
social movements is a recent development in American sociology.

With

out attempting to give a full historical review of the literature of
social movements, for this is done elsewhere and is not our primary
concern, we will present our particular conception of social movements,
define what we mean by success, state the factors of major importance
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in studying social movements from a sociological viewpoint, and
present the specific emphasis that we wish to make in this study.
Following this elaboration of the problem we will discuss the
limitations of the problem and the theoretic perspective we will
take.
Definitions
There are, of course, many definitions of social movements
in the literature.

Two of these definitions summarize in cryptic

fashion the meanings we have in mind when we use the term.

Luther P.

Gerlach and Virginia H. Hine define a social movement as
. . . a group of people who are organized for, ideologically
motivated by, and committed to a purpose which implements
some form of personal or social change; who are actively
engaged in the recruitment of others; and whose influence
is spreading in opposition to the established order within
which it originated.
Herbert Blumer develops a slightly different emphasis, but one
with which we agree:
Social movements can be viewed as a collective enterprise
to establish a new order of life.
They have their
inception in a condition of unrest, and derive their
motive power on the one hand from dissatisfaction with
the current form of life, and, on the other hand, from
wishes and hopes for a new scheme or system of living.
The career of a social movement depicts the emergence
of a new order of life.
In its beginnings, a social
movement is amorphous, poorly organized, and without
form; the collective behavior is on the primitive

AI
Gerlach and Hine, o p . c i t ., p. xvi.
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level . . ., and the mechanisms of interaction are . . .
elementary, spontaneous mechanisms . . . .
As a social
movement develops, it takes on the character of a
society.
It acquires organization and form, a body
of customs and traditions, established leadership, an
enduring division of labor, social rules and social
values— in short, a culture, a social organization,
and a new scheme of l i f e . ^
General Characteristics
What then are the general characteristics of social move
ments?

Social movements involve socially shared activities and

beliefs which demand changes in the social order and, in the
process of bringing about these demands, transform not only the
social order but the individuals who participate in the movements.
Group phenomena.

From this general statement it can be

seen that social movements are group phenomena involving group
action; they are not isolated, individual, idosyncratic behavior.
Social movements are the results of the interactions of people
mutually influencing one another.

There is a sharing of ideas and

cooperative action, and this activity is carried on by a semi
organized collectivity.

Furthermore, as Heberle points out, there

must be
a sense of group identity and solidarity . . ., for only
when the acting individuals have become aware of the
fact that they have sentiments and goals in common— when
they think of themselves as being united with each other
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Herbert Blumer, "Social Movements," in A.M. Lee, (ed.),
Principles of Sociology (New York:
Barnes and Noble, Inc., 1946),

p. 199.
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in action through these sentiments and for these
goals— do we acknowledge the existence of a social
movement.36
In addition, he says:
It is in this sense that we propose to treat social
movements as a special kind of social group.
They are
groups of a peculiar structure, not easy to grasp.
Although
containing among their members certain groups that are
formally organized, the movements as such are not organized
groups.
And finally, he maintains that " . . .

social movements . . . are
OQ

conceptually defined as a kind of social collective."
Change oriented.
achieve social change.

Social movements are special efforts to

In fact, the notion of social change is at

the core of any definition of a social movement.
achieve change involve both ideas and actions.

These efforts to
Actions such as

demonstrations, meetings, and campaigns are frequently recurring
aspects of social movements.

In other words, there must be more

involved than a passive sense of discontent.

However shared, action

is a necessary aspect of any on-going social movement.
movements also involve a set of ideas and beliefs:

Social

"...

perceptions

of what is wrong with the society, the culture, or the institutions,
and more importantly what can and should be done about it."
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What

Heberle, Social Movements, o p . c i t ., p. 7.
37Ibid., p. 8.
38Ibid.
■^Joseph R. Gusfield, Protest, Reform, and Revolt: A Reader
in Social Movements (New York:
John Wiley and Sons, Inc., 1970), p. 3.
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the members or participants of a movement share are these activities
and ideas, and it is this aspect of social movements which dis
tinguishes a movement from other social phenomena.

These activities

and ideas are carried out through a wide range of methods, strategies,
and tactics and with varying degrees of organizational structure.
Conflict generating.

Although Blumer classifies expressive

movements as one major type of social movement,^® in our view social
movements are more than expressive; they seek to change society and
put pressure and demands on non-believers and other opponents.

As a

result, movements are frequently focal points for conflict in society
and usually generate public issues concerning their aims, methods,
and the nature of their participants.

Because the demand for change

indicates discontent with an existing situation and some desire to
create a new one, social movements frequently also foster protest
activity as an expression of dissatisfaction with the status quo.
Future oriented.

The demands for change which interest us

are those which demand changes in the social order and are future
oriented, rather than those which demand concern with isolated events
and whose aims do not go beyond the immediate.

There are at least

two types of change which are suggested in the literature on socio
cultural change:
(radical) change.

40

evolutionary (developmental) and revolutionary
Evolutionary change is thought to occur in small

Blumer, oj>. c i t ., pp. 214-18.
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increments, involve many individuals with very little conscious
direction, and take place over extended periods of time.

Revolu

tionary change involves wholesale changes in the sociocultural
orders of the society which are frequently consciously directed and
take place either rapidly or over extended periods of time; they
dramatically change the course of human history.

Since violence,

although often a part of radical change, is not a necessary feature
of it, we will use the term radical or revolutionary change to refer
to the scope of the changes produced by social movements and not to
their intensity.

The types of social movements with which we are

concerned are skewed toward the revolutionary end of the evolutionaryrevolutionary continuum.
Opposition.

Because social movements take place within a

sociocultural system, the terms evolutionary and revolutionary may
be defined in relation to the "established order" within which they
occur.

As Gerlach and Hine have phrased it:

In a discussion of social, political, or religious move
ments, change may be defined as radical if those occupying
positions of power in the existing social structure resist
that change.
Those who desire the change, therefore, must
mobilize for collective power to oppose the power vested in
existing structure.
By this same criterion, developmental
change may be viewed as change which the people in power
regard as 'progress:'.
Thus, it is the resistance offered by the established system within
which movements occur which determines to a large extent the radical

^ G e r l a c h and Hine, o p . c i t ., p. xiii.

nature of social movements.
segments of the social order:

The resistance can come from several
(1) the elites;

(2) large groups

which are satisfied with the status quo; or (3) the severely dis/o
advantaged who frequently fear social change.
constitute the established order.

All of these groups

In other words, any section of

the established order, not just the powerful, may resist change.
The important point, however, is that social movements which demand
explicit or deliberate changes in the social order will produce an
opposition to those changes demanded.

Thus, opposition is a necessary

variable in the study of social movements and it plays an important
role in the dynamics of successful social movements.

Because of this

opposition, the resistance it creates, and its contribution to the
radical nature of social movements, the study of social movements
and collective social action is a central part of the study of
social conflict and social change.
A change mechanism.

The general literature on social move

ments reflects a concern with the origin and the causes of social
movements.

They are usually explained as results of, or reactions

to, fundamental social disruptions.

In this view, participants in

the movements are considered to be suffering from social disorgani
zation, absolute or some type of relative deprivation, or some form
of deviancy (psychological maladjustment).

However, we view social

movements as mechanisms through which social change is shaped and
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directed, rather than as responses to drastic social change.

This

view allows the analysis to take on quite a different perspective.
As mechanisms of social change, social movements help to develop
new types of leadership, create new social structures and relation
ships, foster new values and aid in their socialization and internaliiQ

zation among members of society.

Although " . . .

movements are
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both cause and effect of social change . . .,"

we will focus on

social movements as dynamic mechanisms of change rather than on the
conditions of disorganization, deprivation, or deviancy which might
cause them.

The exception to this position, of course, is the extent

to which these variables function in the explanation of the success
or failure of social movements.
Individual and social transformation.

Finally, we take the

position that social change in society involves some changes on the
part of its individual members.

It is apparent that social move

ments are frequently mechanisms of change in social institutions.
But, it is equally true that individuals who become committed to a
movement, or involved in its opposition, go through various kinds of
personal transformations.

A successful social movement, regardless

of the type, must involve the conjunction of biography, social

^ H e b e r l e and Gusfield, "Social Movements," o p . cit. , p. 444;
Killian, 0£. cit., pp. 452-454.
44

Gerlach and Hine, o£. cit., p. xiv.
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structure and history.
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As we shall see, the personal transformation

which takes place in the commitment and recruitment process plays
a vital role in the explanation of the dynamics of successful social
movements.
What Social Movements Are N o t ;
Trends.

Related Phenomena

Social movements must be distinguished from other

phenomena if certain difficulties of analysis are to be avoided.
difficulty " . . .

One

seems to arise from the fact that the term move-

ment is sometimes used in reference to trends or tendencies."
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Trends or tendencies are undirected and inarticulate in fashion.
They are " . . .
actions.For

merely the aggregate effect of many individual
example, there is a tendency for American people to

eat more Italian food, engage in early marriage, and develop autonomy
among adolescent groups.

These changes are cultural drifts, trends

or tendencies, not social movements.

They lack any collective action,

group consciousness or group solidarity.

There are, however, many

points at which social movements and trends overlap.

Social move

ments may grow out of conditions caused by social trends, and, of
course, social movements are important mechanisms producing trends
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C.
Wright Mills, The Sociological Imagination (New York:
Grove Press, Inc., 1959), p. 143.
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Heberle, Social M ovements, o p . c i t ., p. 9.

of social change.

But not all social change is the result of the

concerted social action we are labelling social movements.

"Thus,

both trends or tendencies as well as social movements are related
to the general phenomenon of social change; trends are to be con
sidered as processes, social movements as a kind of social
collective.
Voluntary associations.

Another difficulty arises when

social movements are confused with voluntary associations.

Many

movements and aspects of movements (especially general social move
ments) do not present the degree of organization, definiteness of
structure and permanent establishment that such associations as
churches, labor unions, and political parties do.

There are any

number of movements, however, that do become associations; and many
of the case studies of social movements involve the study of volun
tary associations.

Yet, many movements, and maybe the more important

ones, are not organizations that people can join.

Furthermore, many

movements contain a number of associations which often are in con
flict with one another.

This associational conflict plays an

important role in the dynamics of a movement’s change and growth.
Public opinion.

A third type of difficulty in analysis

arises when social movements are confused with public opinion.

"The

public is an aggregate of individuals distinguished by its common
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focus on an issue."
opinion.
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Controversy over these issues leads to public

Public opinion, therefore, is a mass phenomenon:

the

attitudes of large numbers of individuals toward public issues.

It is

certainly the case that social movements contribute to the develop
ment and to the form of public opinion.

But publics do not often,

or necessarily, involve the action of self-conscious groups directed
toward social change, and social movements certainly do.

Publics,

public opinion and social movements come together when social move
ments seek to persuade publics, or when social movements are them
selves the center of an issue.

Although both of these cases are

frequent, they must be kept distinct.
Political parties.

A fourth type of difficulty stems from

not conceptually distinguishing social movements from two types
of action groups with which social movements often have close con
tact and close relations:

pressure groups and political parties.

According to Heberle, a pressure group is
. . . an organized group formed for the pursuit of a
particular, limited political goal, usually a special interest;
it attempts to create a favorable public opinion and to
impose its policy upon one or more of the political parties.
. . . [it] is distinguished from a genuine social movement
by the limitedness of its goals— it does not aim at a general
change in the social order— and by the fact that it is an
organized group.51
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Gustfield, oj>. cit., p. 5.

"^Heberle, "Observations on the Sociology of Social Move
ments," 0£. c i t ., pp. 350-352.
■^Heberle, Social Movements, o p . c i t ., p. 10.
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On the other hand, Heberle, following Schumpeter, defines a politi
cal party

. . as a group of people who ’propose to act in concert

in the competitive struggle for political power'."

52

In Heberle’s

mind, this definition leaves open the question of the main uniting
bonds of political parties:

it could be a principal, common interests,

emotional attachment to a leader and so forth.

"A genuine social

movement, on the other hand, is always integrated by a set of con
stitutive ideas, or an ideology, although bonds of the other nature
may not be absent."
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In addition, social movements are not necessarily

restricted to a particular state, or nation, or political party,
by definition, they are always related to a larger group.
Heberle says that " . . .

In fact,

all major social movements have extended

over the entire sphere of Western civilization and even beyond."
Elementary collective behavior.
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A final type of difficulty

is concerned with the distinction between social movements and
elementary collective behavior.

Social movements are frequently

included as part of the study of elementary collective behavior.
This approach assumes a social psychological orientation common to
that in which crowds, mobs, mass, public and other sporadic and
unstructured group behavior is studied.

5 ^Ibid., pp. 10-11.
53Ibid., p. 11.
54Ibid.
55

Smelser, o p . c i t ., pp. 270ff.
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However, a great deal
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of the content of elementary collective behavior lies outside of
the concern with sociocultural change and large-scale conflict.
The study of crowds and audiences, fashions and fads, and non
institutionalized behavior in general lacks relevance for the
analysis of social conflict, conflict resolution, and social change,
a central feature in the study of social movements.
In spite of this fact, collective behavior cannot be fully
discounted in the study of social movements because many demands
for sociocultural change grow out of protests, riots, and other
crowd-like behavior.

In addition, such dramatic events help shape

new symbols and beliefs and perform the function of questioning
the legitimacy of prevailing ones.

Finally, such aspects of col

lective behavior as riots, marches, demonstrations, and protests
are often specific tactics or parts of well-planned strategies of
social movements, the efficacy of which plays an important role in
the success or failure of social movements.
Special Considerations
A large number of classification schemes identifying many
types of social movements have been proposed to aid in the under
standing of this p h e n o m e n o n . S o c i a l movements may, like most
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See the discussions and references in Blumer, o£. c i t .,
pp. 199-218; Paul B. Horton and Chester L. Hunt, Sociology (New
York: McGraw Hill Book Co., 1968), pp. 489-498; Smelser, o p . cit.,
Chapters 9 and 10.
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other social phenomena, be classified by a number of criteria.
Among the most frequently used criteria are:
the values, goals, or myths of the movement;
change which the movement advocates;

(1) the nature of
(2) the degree of

(3) the types of methods used,

especially the degree of violence involved;

(4) the direction of

change advocated in the ideology of the movement; and finally (5)
such things as the scope, size, and duration of the movement.

For

our purposes, the degree and the direction of change advocated in
the ideology of the movement are the criteria by which we shall
select the type of movements with which we are concerned.
We are concerned with social movements which advocate pro
gressive or future-oriented values and goals and want to change some
or all of the institutionalized orders of a sociocultural system.
These movements are relatively large in size, extensive in scope, and
long in duration.

Although we will be referring to some movements

such as the Black Power Movement and the Student Movement

which are

still underway and are so far short-lived, we believe that they will
be of rather long duration.

We are concerned with what Heberle calls

genuine or major social movements, Smelser refers to as valueoriented ones, and Killian calls comprehensive movements.
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In addition, we view these types of movements as having a
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Heberle, Social Movements, o p . c i t ., p. 11; Killian, o p .
ci t ., p. 434; Smelser, oj>. c i t ., pp. 270, 313.
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career, or at least some type of developmental sequence.

We do

not believe that there are any necessary stages in the career of
social movements even though a great deal of empirical data and
theory suggest this thesis.

We do believe, however, that all

successful movements undergo transformations through time and fre
quently become absorbed into the already existing sociocultural
system, forming new institutional orders, or establishing a new
sociocultural system.

Even if they become established orders, we

shall consider them to be mechanisms of social change; for in spite
of their formally organized structure, they are never identical copies
of those institutions that they replace or supplement.

Even if they

grow for awhile and then die, they have mobilized an enormous amount
of human energy and have brought about some change and innovations
in social values, no matter how small.
Are movements successful when any of these possibilities
come about?

We believe that they are, and success will be defined in

terms of all three of the above outcomes.

In addition, we will

define the success of an on-going social movement in terms of its
not being suppressed, under the assumption that if it is not then
one of these outcomes will eventually take place.

We recognize the

methodological difficulties in verifying propositions involving a
concept so loosely and perhaps vaguely defined; nevertheless, we
believe that its theoretical usefulness outweighs such problems, at
least for the moment.
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IV.

THE LIMITATIONS OF THE PROBLEM

No single theory explains everything, even a partial explana
tion of a limited class of phenomena.

The following statements

summarize briefly the limitations of the problem and its theory.
A number of these limitations have already been mentioned in the
above sections, but a concise summary of them is in keeping with
a basic assumption of our study:

to be explicit, consistent, and

clear is a primary value in theoretical work.
It is neither our concern to provide a ", . . comprehensive,
empirical treatment of the major social movements at all times and
58
in all countries . . .
social movements.

nor to present a sociological history of

We will be limited to the development of an

abstract partial theory which would provide theoretical tools for
the study of any on-going social movement which met the conditions
of our theory.

References to particular social movements will merely

serve as the "apt illustration," or example which enhances the under
standing of our analysis.

We agree explicitly with Heberle that

"theoretical systematization, not historical completeness, is our
aim.

Material is therefore selected for its theoretical relevance

rather than its historical or empirical comprehensiveness."

Heberle, Social Movements, o p . cit., p. 17.
59Ibid., p. 17-18.
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The problem is also limited to the question of the success
and failure of particular types of social movements.

In this re

gard, the explanatory power of the theory is limited to the dynamic
mechanism through which and by which social movements are shaped,
changed and directed, rather than to the causes of their occurrence.
We do believe, however, that the theory, although limited in this
respect, has relevancy for other problems of movements' dynamics.
Furthermore, the problem and the theory are limited to the
types of social movements which we call reform and revolutionary
movements.

It will be limited to movements advocating progressive

or future oriented goals and values and wanting to change some or
all of the institutionalized order of a sociocultural system.

The

movements are viewed as large in size, extensive in scope, and long
in duration.

They tend toward the revolutionary end of the evo

lutionary-revolutionary continuum of social change.

Furthermore,

they produce an opposition which is a necessary feature of their
possible continuation and growth.
Although rather large, the number of variables which make
up our theoretic system is limited with major emphasis being given
to sociological and sociopsychological variables.

Many of these

variables are of an abstract nature which imposes certain methodo
logical limitations on the study in terms of its direct and immediate
verification.

Since we are viewing movements as a whole, this

limitation is necessary if we are to achieve theoretical generalization
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of the problem.
Another limitation stems from one of our underlying assump
tions concerning system analysis:

we assume that the theoretic

system is a "closed" system; i.e., no factors external to the system
are necessary to account for the various functions of the variables
in question.

This limitation is also a necessary one in theory

construction and will always be operative in social scientific
analysis.
A final limitation is the amount of time and space which
can realistically be devoted to the analysis.

As an initial study

in this area by the author it is limited by his knowledge of the
subject and by his degree of sophistication in theory construction.
This is only a temporary limitation since it is the intention of
the author to use this study as a starting point from which to
pursue the problem in greater depth and scope.
Now that the problem has been specified, elaborated, justified
and limited, the next step in theory construction is possible.

That

step is to clearly set forth the theoretic perspective within which
an explanation of the problem is consciously and systematically
developed.

This is the second major step in the theory construction

process and constitutes one of the most difficult, but one of the
most important, phases of the process.

CHAPTER III

THE THEORETIC PERSPECTIVE AND GENERAL THEORY:
EXPLICATION AND APPLICATION

Any theory presupposes a set of assumptions, a conception
of the nature of social reality, and various strategies for
constructing theories which comprise a meta-theoretical position
within which and from which theoretical statements are made."^

In

theory construction these factors constitute the theorist's
theoretical perspective and serve the function of boundary
maintaining criteria for the theoretic system.
made explicit.

They must be

This chapter sets forth the theoretic perspective

of the study and the general theory developed within it.
(1) the assumptions of the theoretic perspective;
of the analysis;

It includes:

(2) the variables

(3) the system paradigm and its rationale;

(4)

the underlying, guiding proposition of the theory; and (5) the
presentation of the theory at the most general level of analysis.

I.

THE ASSUMPTIONS OF THE THEORETIC FRAMEWORK

Explication of the Assumptions

^For one of the most provocative and relevant accounts of the
referential principles of sociology and especially some of the basic
problems involved in the uniqueness of our subject matter see Pitirim
A. Sorokin, Sociocultural Causality, Space, Time (Durham, North
Carolina:
Duke University Press, 1943), Chapters 2, 3, 4, and 5.
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Meta-theoretical assumptions.

Meta-theoretical, according

to Dahrendorf, refers to the attitudes, values, and assumptions
which guide theoretical and empirical research without themselves
permitting of empirical test.

Everyone has a meta-theoretical

position even though he may not be able to articulate it.

In

theoretical work, one should make his position explicit because,
when articulated, it produces a particular and coherent image of
one's approach to the understanding of the sociocultural universe.
The following set of assumptions make up the author's
meta-theoretical point of view:
1.

There is no single paradigm acceptable to the entire

community of social scientists, and normal sciencing takes place
3
within a multiple paradigm community.

2

Ralf Dahrendorf, Class and Class Conflict in Industrial
Society (Stanford, California:
Stanford University Press, 1959),
112-13.
3
For the best single statement of the relationship between
the paradigm and "normal science," see Thomas S. Kuhn, The Structure
of Scientific Revolution (Phoenix Books, Chicago: The University
of Chicago Press, 1964).
For a discussion of the competing schools
in sociology and the content of their paradigms, see Pitirim A.
Sorokin, Contemporary Sociological Theories (New York:
Harper
and Row, Publishers, Inc., 1929); Don Martindale, The Nature and
Types of Sociological Theory (Boston: Houghton Mifflin Company,
1960); William R. Catton, Jr., "The Development of Sociological
Thought," Handbook of Modern Sociology, Robert E.L. Faris, editor
(Chicago: Rand McNally Co., 1964), pp. 912-950; and Pitirim A.
Sorokin, Sociological Theories of Today (New York: Harper and Row,
Publishers, Inc., 1966).
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2.

Social analysis is not value-free, and these values

should be made explicit.

A critical, if not a liberal, bias is of

greater heuristic value to the student of sociocultural change
4
than a conservative one.
3.

The desire to solve specific, concrete riddles of

experience, which invite the question "Why?" should be the major
concern of the student interested in sociocultural change.
4.

The concern of sociologists interested in sociocultural

change is with the conjunction of biography, history and social
structure.^
5.

Change is a normal and universal condition of all

sociocultural structures.

This notion of universal change maintains

that the goal of sociological inquiry is the explanation of socio
cultural change, not social or cultural structures; and concern with
social and cultural structures is a means to the understanding of
sociocultural change and never an end-in-itself.^

^Ralf Dahrendorf, "Out of Utopia:
Toward a Re-Orientation
of Sociological Analysis," American Journal of Sociology, LXIV
(September, 1958), 115-27.
5C. Wright Mills, The Sociological Imagination (New York:
Simon and Schuster, 1959), Chapters 6 and 7.
£
Ralf Dahrendorf, "Toward a Theory of Social Conflict,"
Conflict Resolution, II, (June, 1958), 62.
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6.

Any specific problem of sociocultural change is

to be understood in terms of the specific period in which it
occurs; historical conditions dramatically affect the analysis
of change.

This principle involves the negative principle of

"system avoidance" which emphasizes the view that it is not systems
but real sociocultural groups which change historically.^
Assumptions concerning the nature of social reality.
There is another set of assumptions which deals directly with the
nature of the social world.

These assumptions function as the

general boundary-maintaining criteria of the theoretic system and

g
indicate the general domain to which the theory is applicable.
In Wallace's approach, these assumptions point to the type of
9

things that the theorist wishes to observe.

He asks several

questions of any theory and uses the answers to these questions
to classify the theorist's theoretical viewpoint.

We will list

This statement should not be misunderstood.
It is the
position of science to systematically seek out and develop high level
information-packed generalizations.
In order to accomplish this
task, various levels of abstraction must be employed.
We are not
arguing against the development of abstractions, but against a raw
nominalism and its implications.
Thus, this statement does not mean
that the concept of system should be avoided completely, but it
does emphasize the dangers inherent in the all-too-easy process of
the reification of concepts.
Such empty concepts can be misleading,
and the higher the level of abstraction the greater the likelihood
that they will be misleading.

g
For a systematic discussion of boundary-maintaining criteria
and the domain of a theory, see Robert Dubin, Theory Building (New
York:
The Free Press, 1969), Chapter 5.
^Walter L. Wallace (ed.), Sociological Theory:
duction (Chicago: Aldine Publishing Co., 1969).
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Wallace's questions, state our assumptions, and summarize our
theoretic viewpoint in terms of this classification scheme.

Wallace asks the following questions of any theory:
With respect to each social phenomenon that is to
be explained:
1. To what extent does it consist in objective
or in subjective behavior relations?
2. To what extent is it micro or macro?
3. To what extent is its genesis or its main
tenance to be explained?
4. To what extent is its change or its stability
to be explained?
With respect to each phenomenon that is proposed as
an explanation:
5. To what extent is it imposed on the social
phenomenon that is to be explained or generated by
it?
6 . To what extent does it operate through the
medium of the environments of social participants or
through the participants themselves?
If through
environments, is it the people there, or other, non
human, objects there, that are primarily involved?
If through the participants themselves, is it the
nervous system there, or other systems there, that
are primarily involved?
7. To what extent is it micro or macro?
The following set of assumptions defines the nature of the

11

social and the phenomena that explain i t :

10Ibid., p. 58.

11

The following sub-sections of the study are taken mainly
from the works of Pitirim A. Sorokin.
See his Society, Culture, and
Personality (New York:
Cooper Square Publishers, Inc., 1962) for his
general framework and his Social and Cultural Dynamics, 4 volumes (New
York: American Book Company, 1941), for specific data relevant to
these statements.
Since Sorokin’s works deal systematically with
general sociology and we are following Sorokin's position closely,
this study is a study in general sociology.
It is dedicated to the
memory of Pitirim A. Sorokin.
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1.

The social world is real, pragmatic, dynamic, changing—

in a word, historical.
historical existence.

The existence of man in society is
It consists of individual human beings

creating their existence and being created by it.

It is knowable,

and this knowledge can be orderly, rational, and purposeful.

Social

reality, however, need not be; it is often disorderly, irrational,
and purposeless.
2.

Sociology is concerned with superorganic phenomena.

The superorganic is equivalent to mind in all its clearly developed
manifestations; i.e., it is composed of all there is which is based
on man's ability to symbolize— the ability to arbitrarily assign
meaning to physical things.
3.

12

The most generic type of sociocultural (superorganic)

phenomenon is the meaningful interaction of two or more human
individuals.

Every process of meaningful human interaction consists

of three basic components:

(1) thinking, acting, and reacting human

beings as subjects of interaction;

(2) meanings, values and norms

for the sake of which the individuals interact, realizing and
exchanging them in the course of interaction; and (3) overt actions
and material phenomena as vehicles or conductors through which
immaterial meanings, values and norms are objectified and socialized.

13

■^Leslie A. White, The Science of Culture (New York:
Grove
Press, Inc., 1949), Chapter 2; and Sorokin, Society, Culture,and
Personality, o p . cit., pp. 3-4.
•^Sorokin,

Society, Culture, and Personality, o p . c i t ., p. 63.
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4.
contains:

Looked at another way, the sociocultural universe
(1) personality as the subject of interaction;

(2)

society as the totality of interacting personalities, with their
sociocultural relationships and processes; and (3) culture as the
totality of the meanings, values, and norms possessed by the
interacting persons and the totality of the vehicles which
objectify, socialize and convey these meanings.

Sociocultural

phenomena can range in size and scope from two individuals in
interpersonal interaction to global societies in intersocietal
interaction.^"4
5.

Each of the components of the sociocultural universe

can be analyzed separately, but in any empirical system they
represent an undifferentiated triadic manifold.

No one of the

three major components is the determining factor in explaining this
universe, but meanings, values and norms represent the key to the
understanding of logico-meaningful systems.
6.

Sociocultural phenomena have varying degrees of

unity or integration, ranging from congeries, to semi-systems,
to fully developed meaningful-causal-functional systems.
is no perfectly integrated sociocultural system.
7.

There

15

Any empirical sociocultural system, as a going concern,

inevitably changes as long as it exists and functions.

14Ibid., p. 64-65.

^ I b i d . , p . 145.

The causes

62
of its change are primarily inherent in the nature of the system
and only secondarily external to i t . ^
8.

The principal of limits in its three main forms accounts

for certain features of sociocultural change, especially the
variation of recurring trends and the unlikelihood of infinite
linear changes in sociocultural systems.
this principle are:

The three main forms of

(1) The relationship between two variables in

their causal-functional ties is limited.

(2) There are limits to

the linear direction of sociocultural changes.

And,

(3) there is

a limited number of possible variations in the basic forms of a
given type of sociocultural s y s t e m . ^
These assumptions may be summarized to answer in explicit
terms the questions raised by Wallace's classification scheme.
The principal relations that define the social are both subjective
and objective with ontological and causal priority given to the
subjective.

The principal phenomena that explain the social are

generated by the social via characteristics of the participants'
environment which are principally people things and by characteris
tics of the participants themselves which are principally nervous
system things.

The level of the explanadum and explanans is

the macro level of analysis.

The emphasis is on change rather

than stability, and on the maintenance of change rather than on

16Ibid., p. 697.

17Ibid., pp. 699-701.
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its genesis.
According to Wallace's classification scheme, our theoretic
viewpoint is a combination of social strucuralism, symbolic interactionism, and social actionism.

We will refer to this viewpoint

as integralism.
The statements which we make about social movements and the
types of variables chosen for the analytical system used to explain
them should be consistent with this theoretic viewpoint.
Application of the Theoretic Viewpoint to Social Movements
One of the persistent problems of social science is the
relationship between social order and social change.

The study of

social movements is central to the understanding of this relation
ship; it involves all the major assumptions of both stability and
change, although it gives causal and ontological priority to change.
The sociocultural universe is not biologically or
genetically fixed and is constantly undergoing change.
emerging, dynamic, creative, open-ended process.

18

It is an

Its essential

characteristic is the tangible meaningful interaction among thinking,
acting, and reacting human beings.

It contains meanings, values

and norms for the sake of which individuals interact, and which
they realize and exchange in the course of interaction.

It also

contains overt actions and material things which serve as mechanisms
through which immaterial meanings, values and norms are objectified

18

Walter Buckley, Sociology and Modern Systems Theory
(Englewood Cliffs, New Jersey:
Prentice-Hall, Inc., 1967), Chapters
2 and 3.
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and socialized.
In this dynamic process, sociocultural order and stability
are constantly emerging, but are never perfect or final:

the

process contains values but also value conflict, group cohesion
but also intergroup hostility, statuses and roles but also
dilemmas and contradictions of statuses and roles.

The major

mechanism of its continuance, socialization, is also not perfect
and because of this imperfection becomes a creative and changing
process also.

Furthermore, individuals and groups, which may be

similar but are never identical, often have unique features
contributing to the variations in the human agents of this process.
Thus, the sociocultural process, the mechanisms of its continuation,
and the human agents which carry it on are neither perfect nor
constant factors of human history.

19

Human beings, both individually and collectively, seek
satisfaction of their needs within this sociocultural process.

Due

to the imperfections and variability of the systems of order which
emerge, the systems frequently fail to meet these needs
satisfactorily.

19

The result is one of frustration on the part of

For a general account of the sociology of knowledge upon
which these remarks are based, see Peter L. Berger and Thomas Luckman,
The Social Construction of Reality (New York: Doubleday and C o . ,
Inc., 1967).
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both individuals and groups.

If these frustrations are shared

and communicated to others, and if a vision or myth of a better
social order is developed which is accompanied by an enduring
organization devoted to attaining this vision, then a social
movement is underway and the prevailing order is challenged and
changed.
A social movement consists of a set of ideas, values, and
norms for the sake of which people organize themselves to achieve
the realization of these values.

In order to spread beyond the

confines of a particular locality and also to exist beyond the
lifetime of an individual participant, it needs to recruit new
participants into the movement.

Since by definition it involves

changes in an established order of things, a social movement is
faced with opposition from people, groups, and organizations
outside the movement.

This opposition frequently is a source of

risk to the participants of the movement, and requires a certain
degree of commitment on the part of the participants.

If a move

ment is not to be suppressed, it must develop strengths to combat
the opponents of the movement in terms of strategies and tactics,
size, and complexity of its organizational structure.

And as

the movement continues through time, it frequently changes its
aims and goals and, therefore, must possess the capacity for
adaptibility both to internal and to external changes if it is

to survive.
Because social movements have the basic properties of all
sociocultural systems (agents, meanings, structure, and material
expressions), they contribute to the creation of the sociocultural
process.

If successful, they may emerge as an institutionalized

aspect of this process.

And, because they also are not perfect,

they become the focal point of frustration and the basis of further
change.

And so it goes in human history:

social order emerges out

of the processes of change and in its turn becomes

the basis for

further change.

the only

Although social movements are not

mechanisms involved in this process, they are among the most
prevalent, dynamic and wide-spread modes involved.

Thus, the study

of social movements, and especially the factors involved in their
successes and failures, offers a key to the understanding of the
relationship between order and change in society.
This brief description of social movements

in terms of

our

theoretic framework suggests the following major variables as a
minimum for the explanation of the success of social movements:
ideology, organization, recruitment, commitment, opposition,
suppression, strategies and tactics, creative change, power, and
adaptability.

The next section of the study systematically presents

the variables which will be used in the analysis.
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II.

THE VARIABLES OF THE ANALYSIS

Explication of the Variables;

Their Meanings, Attributes, and

Indicators
The basic building blocks of theory are the variables.
The variables should be chosen with several points in mind:

(1)

They should reflect the concepts used to make a descriptive state
ment of the event to which the explanation is directed.

(2) They

should be carefully defined and their quantitative or qualitative
dimensions, i.e., their attributes, specified.

(3) Where possible,

their empirical indicators should be spelled out.

(4) There should

be a clear definition for all variables used in the model and
propositional set, although there can be more variables in the
model than are actually used in the theory since a given model can
generate any number of theories.

(5) The variables should reflect

the level of analysis so that consistency can be achieved in explaining
the problem at various levels of analysis.

If these factors are

kept in mind and executed properly, the theorist has fulfilled his
responsibility.

His theory may prove to be empirically inadequate

and his logic faulty, but these can be checked, criticized and
corrected if he is clear in the terms he uses and the way he uses
them.
Application of the Variables of the System for the First- and Secondorder Level of Analysis:

Terms, Meanings, and Attributes

The following list of variables has been derived from the
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assumptions of the theoretic framework as it is applied to the
phenomenon of social movements.

They are arranged in alphabetical

order and the meaning of each term is defined and the attribute(s)
is/are listed.

Since this is initially a high-level theory,

empirical indicators will not be developed at this time.

The

problem of empirical indicators will be handled when dealing with
some suggested research hypotheses.

The variables presented here

are used in both the first-order and second-order levels of analysis
and are diagramatically illustrated in Model I of this chapter and
Model II of Chapter IV.

TERM
ADAPTABILITY AND FLEXIBILITY

MEANING

ATTRIBUTE
DEGREE

The ability of the movement, or some segment of the move
ment, to make adjustments in its organizational structure or
ideology to meet changing conditions generated by situations ex
ternal or internal to the movement.
ADAPTIVE AMBIGUITY

DEGREE, USE

The seemingly non-resolved, vague, abstruse, enigmatic
ideas of the movement's ideology which result from the application
of the constitutive ideas to the individual needs of the partici
pants and to the specific situations within which participants act.
It is adaptive in the sense that the ambiguity involved helps to
create a situation which increases the disorganization of the
opposition.
It would be self-defeating in the long run if it were
not for the fact that the constitutive ideas help to produce
solidarity within the movement.
COMMUNICABLE CHARISMA
(SECONDARY CHARISMA)

EXTENT

The ability of a participant in a social movement to '
strengthen those he influences, inspiring them to work on their
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own initiative.
This type of inspiration can be conveyed or
communicated from one participant to another.
It must be dis
tinguished from charasmatic authority understood in the Weberian
sense.20
COMPLEXITY

DEGREE, SCOPE

The number and types of organizational structures and
ideological variations that a movement develops and also the
variety of the sociocultural backgrounds of the participants of
the movement.
CONSTITUTIVE IDEAS

CONSISTENCY,

INTENSITY

The most central ideas of the movement which form the
basis of its solidarity.
They are concerned with three main
problems of the movement:
"...(1) the final goals or ends of the
movement, (2) the ways and means by which the goal is to be attained,
and (3) the reasons for the endeavors of the movement— that is, the
justification of the movement or, as one might say, its social
philosophy."21
CREATIVE CHANGE

DEGREE, EXTENT, SCOPE

The changes in the values, institutions or social arrange
ments which the social movement brings about.
These changes can
be consistent with the aims and goals of the social movement or may
be variations in the status quo which come about as a latent con
sequence of the movement.
It involves both the modification or
destruction of the old and the reconstruction of the new.
The term
creative must be understood from the point of view of the social
movement's ideology.22

20

For a discussion of these different types of charisma, see
Dorothy Emmet, Function, Purpose, and Power (London: MacMillan
Company, 1958).
2lRudolf Heberle, Social Movements: An Introduction to
Political Sociology (New York: Appleton-Century-Crofts, 1951), p. 24.
^ C a r l Leiden and Karl M. Schmit (eds.), The Politics of
Violence: Revolution in the Modern World (Englewood Cliffs, New
Jersey:
Prentice-Hall, Inc., 1968) pp. 62-66.
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DECENTRALIZATION

DEGREE

Decentralization refers first of all to the decision
making process, and secondly to the leadership structure, both
of which are functionally related.
An organization is decentra
lized when both policy making and implementative decisions are
equally spread throughout the organizational structure of the move
ment.
It is also decentralized in the sense that it does not have
a single leader but many leaders.
It appears at times as being
almost leaderless.
Decentralization allows for the possibility
(potentially) of any participant in the movement taking over
leadership functions.
DISORGANIZATION OF THE OPPOSITION

DEGREE

The breakdown of ideological consensus and organizational
solidarity in the groups resisting the movement to the point that
they are incapable, or partially incapable, of mobilizing their
power resources against the movement. ^
EXPERIMENTATION

AMOUNT

The general activity of trying out, testing, or proving
something new or attempting to discover something new.
IDEOLOGY

ADAPTABILITY, FLEXIBILITY
tl

• •
the entire complex of ideas, theories, doctrines,
values, and strategic and tactical principles ..." of a m o v e m e n t . ^
Ideology is generally composed of a limited set of unifying ideas
(constitutive ideas) and a large number of varying secondary ideas.

IDEOLOGICAL DIFFERENCES

NUMBER

The differences which exist in the secondary ideas of a
social movement.
Ideological differences are functional to the

23

Hubert M. Blalock, J r . , Toward A Theory of Minority-Group
Relations (New York:
John Wiley and Sons, 1967), pp. 109-132.
^H e b e r l e , o£. cit., p. 23.
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success of a social movement when these differences are within the
secondary ideas; they are dysfunctional if among the constitutive
ideas.
IDEOLOGY OF PERSONAL ACCESS TO POWER

INTENSITY, DEGREE, DEVELOPMENT

The belief on the part of the participants of a movement
that there is a source of power external to the participant with
which he has contact and which enables him to have control over his
own destiny.
The referent for such power can range from a conception
of God to some reference group, such as the movement itself or
some phase of it.
INNOVATION

NUMBER, FREQUENCY, ADEQUACY

...any thought, behavior, or thing that is
new because it is qualitatively different from
existing forms.
Strictly speaking, every
innovation is an idea, or a constellation of
ideas; but some innovations by their nature
must remain mental organizations only, whereas
others may be given overt and tangible expression.
... an idea for accomplishing some recognized
social end in a new way or for a means of
accomplishing some new social end.
... the
innovating consists of the creation of a unique
and to a significant degree unprecedented mental
construct, the idea that makes possible the 'thing'.
LATERAL COMMUNICATION

^

DEVELOPMENT, EXTENT

The channels of communication which are open and the
communication which takes place between or among segments (cells)
of the movement which are generally on the same level within the
organizational structure of the movement.
The term is to be con
trasted to vertical communication, communication which takes place

25
(New York:

H.G. Barnett, Innovation: The Basis of Cultural Change
McGraw-Hill Book Co., Inc., 1953), p. 7.

^ R i c h a r d T. LaPiere, Social Change (New York:
Hill Book Co., Inc., 1965), p. 107.

McGraw-
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among segments on different levels of the organizational
structure.
MULTIPENETRATION

EXTENT, SCOPE

The extent to which the movement spreads its membership
across class, religious, political, sectional, regional, and other
sociocultural boundaries.
The multipenetration of a movement gives
variety and complexity to the movement and enhances significantly
the growth of the movement.27
ORGANIZATION (SOCIAL)

ADAPTABILITY, FLEXIBILITY

The causal, functional, logical and meaningful ties which
give form or unity to the tangible meaningful interactions of
human beings.
The central trait of an organized interaction (group,
institution, or social system) is ... the presence in
it of law-norms as the conduct-regulating and behaviorcontrolling aspect of the component of meaningsvalues.28
It is the organization of the interactions which give a group its
reality, individuality, continuity, and self-determination.
Social
movements are understood to be semi-organized groups.29
POWER

DEGREE, EXTENT

The ability of a group to exert "... causal-meaningful
influence upon individuals, upon other groups, and upon the
course of sociocultural phenomena generally." Five criteria are
used to measure the powerfulness of groups:
(1) size, (2)
adequacy and complexity of their ideology, (3) adequacy and com
plexity of its material possessions, (4) solidarity, (5) technical
perfection of its organizational s t r u c t u r e .
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'Luther P. Gerlach and Virginia H. Hine, People, P o wer,
C hange: Movements of Social Transformation (New York:
The BobbsMerrill Co., Inc., 1970), p. 69.
OO

^ S o rokin,

Society, Culture, and Personality, o p . c i t , p. 70.

2^Ibid., Chapter 8.

30Ibid., pp. 168-69.
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RECRUITMENT PROCESS

EXTENT,

SUCCESS

The process by which new participants are attracted to and
brought into a social movement.
This process generally follows
pre-existing social relationships, and involves some degree of
face-to-face contact on the part of new recruits and members already
within the movement.
RETICULATION (INTEGRATION)

DEGREE

The ties and bonds, ideological, structural and personal
which link various segments or parts of the movement together.
This
constitutes a network, or web-like structure which gives unity and
cohesion to social movements.
The linkages between segments are
not necessarily vertical and are most frequently lateral ties.31
REVOLUTIONARY JUDO

DEVELOPMENT, USE

The techniques which movements’ participants use to help
disorganize the opposition.
It involves "... exploiting the idealreal gap; ... shifting the rules on which interaction takes place;
and ... forcing the opposition to over-act."32
PERSONAL COMMITMENT

INTENSITY

... a psycho-social state which results from an
identity-altering experience and a bridge-burning
act.
It is manifested as (a) primacy of concern with
the belief system of the m ovement; (b) participation
in the social organization of the movement; (c)
some degree of charismatic capacity to influence
others; (d) willingness to risk social, economic, or
political sanctions exercised by opponents of the
movement; and (e) some degree of behavioral change. 3
Commitment will vary with individual participants in the movement.
Some members will be deeply committed to the movement, others only
slightly.
One of the best ways to distinguish between leaders,
secondary organizers, and the rank and file of participants is to
do so in terms of the level of commitment to the movement.
Generally,
the deeper the commitment, the greater the likelihood of leadership
function.

■^Gerlach and Hine, oj>. c i t . , p. 55.
32Ibid., p. 177.

33I bid., p. 158.
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SECONDARY IDEAS

VARIETY, NUMBER

The "... infinite variety of ideological emphases, interpretations,
adaptations, and exegetical detours which can be found in any
movement."34
SECURITY

DEGREE, SCOPE, EXTENT

The ability of a social movement to dis-allow the opposi
tion to penetrate the organization of the movement, to gather
information on its operations, to kill off its leadership, and to
successfully develop counter-active forces against the strategies
and tactics of the movement.
SEGMENTATION

DEGREE

The process of dividing a system into an indefinite number
of parts in which one part is like another in structure, or compo
sition and function.
It is a process involving the differentiation
of structures and the specialization of functions within a social
s y s t e m . ^ A segmented social movement is "... composed of a great
variety of localized groups or cells which are essentially independent,
but which can combine to form larger configurations or divide to
form smaller units."36
SEGMENTS

NUMBER, VARIETY

Any of the parts or groups of a social movement which
develops during the process of segmentation.
SIZE

GREATER

The number
persons comprising

ofpersons constituting a group or the total
the social movement as a whole.There is a

34Ibid., p. 165.
O C

Leslie A. White, The Evolution of Culture: The Development
of Civilization to the Fall of Rome (New York: McGraw-Hill Book C o . ,
Inc., 1959), p. 146.

36

Gerlach and Hine, c>£. cit. , p. 41.
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certain relationship between size and solidarity within a social
movement.
Generally, the larger the size the less the degree of
solidarity.
The unifying function of the constitutive ideas of
a movement helps to modify this relationship in important ways.
SPLIT-LEVEL IDEOLOGY

DEVELOPMENT, DEGREE

The composition of the ideology into two general levels.
One level is made up of the constitutive ideas which serve as a
force of solidarity, and the other made up of the secondary ideas
which produce variety and segmentation.
The split-level ideology
helps to antagonize and disorganize the opposition.®®
SOCIAL MOVEMENTS

SUCCESS

... a group of people who are organized for, ideo
logically motivated by, and committed to a purpose
which implements some form of personal or social
change; who are actively engaged in the recruitment
of others; and whose influence is spreading in
opposition to the established order within which
it originated. y
SOLIDARITY

DEGREE, INTENSITY

As used in this theory, solidarity will involve both the
notion of value consensus and structural integration.
In this
respect it is a view which combines the ideas of Sorokin with those
of Durkheim.
Solidarity refers to the extent to which a group of
individuals share a common set of symbolic representations, and
common assumptions about the world in which they live so that a sense
of moral unity is achieved, and to the extent to which the norms,
meanings, and values (ideological component) of a group are con
cordant and consistent, and to the degree to which the individual
consistently and adequately practices these norms in their action
toward one another. ^

07

White, The Evolution of Culture, o p . c i t ., pp. 103-5.
38

Gerlach and Hine, 0£. c i t ., p. 165; and Heberle, o£. ci t .,

p. 13.
39

Gerlach and Hine, 0£. c i t ., p. xvi.

^ L e w i s A. Coser, Masters of Sociological Thought (New York:
Harcourt, Brace Jovanovich, Inc., 1971), pp. 131-32; Sorokin, Society,
Culture, and Personality, o p . c i t . , pp. 119-44.
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STRATEGY AND TACTICS

ADAPTABILITY, FLEXIBILITY

The "... ways and means by which a movement ... seeks to
attain its goals."
"... both terms should be used only in
reference to the principles or doctrines concerning methods or
techniques of action and not to designate the ways of action as
such."The terms are difficult to differentiate, but generally
the term strategy refers to principles of action based on the con
stitutive ideas and the term tactics to those based on secondary
variations of the ideology.
At any rate, the term refers to
ideological principles of the movement.
SUCCESS

DEGREE, SCOPE

The ability of a social movement to keep from getting
suppressed by the opposition and to the ability of the movement
to achieve its goals, either directly by political power or
indirectly by inadvertently changing the values, institutions or
social arrangements in the status quo.
SUPPLY OF LEADERS

EXTENT, SCOPE

The potential number of participants who can take leader
ship functions.
The number and the extent of such a supply of
leaders is in part a function of the multipenetration of the
movement into a variety of sociocultural environments, the degree
of personal commitment of movement's participants, and the degree
of segmentation of its organizational structure.
SUPPRESSION

EFFECT

The ability of the opposition to put down or put an end
to, by force or by legal means, the development of, or the on
going activities of the leadership, organization or tactics of
a social movement.
Before these variables can be used in propositional state
ments, some mode of ordering them is necessary.

The following

section presents the system paradigm mode of analysis and develops
a theoretic model of explanation showing the fundamental relation
ships among these variables.

This shifts our focus from meta-

^ H e b e r l e , o p . cit. , p. 359.
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theoretical considerations to epistemological and methodological
ones.

III.

THE SYSTEM PARADIGM OF EXPLANATION

Explication of the System Paradigm
The epistemological perspective of an explanation system
is composed of three different types of situations:
situation, what basically motivates the inquirer:

(1) a value(a) a meaning-

situation, what kind of knowledge the inquirer deems desirable
and acquirable:

and (3) a knowledge-situation, the methods by which
/O

knowledge is developed and how is it verified.
The basic motivation of the author is to develop public
knowledge (organized experience) about man's behavior for the
purpose of anticipating and potentially controlling his environment
to meet his sociocultural needs.

This motivation views knowledge

as an instrument which man creates and uses for his own ends.
The basic kind of knowledge that the author deems desirable
and acquirable is a type of knowledge from which one can construct
hypotheses about social reality and develop them into a coherent
system of generalizations which have causal implications and which
can be verified to certain degrees of probability.

42

William P. McEwen, The Problem of Social Scientific
Knowledge (Totowa, New Jersey: The Bedminister Press, 1963), p. 63.
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The basic knowledge

situation within which theory con

struction takes place involves four fundamental activities:

(1 )

the observation and classification of all relevant data suggested
by the problem of inquiry;

(2) the development of a set of hypotheses

as a system of causal explanation;

(3) the verification of these

hypotheses according to the coherence postulate; and (4) the
systematic integration of the verified hypotheses into a logical
and consistent system of e x p l anation.^
The second and fourth activities are where theory construc
tion takes place in the knowledge situation.

There are many ways

of going about the business of theory c o n s t r u c t i o n . ^

But, we

43Ibid., Part III,
44

For the various approaches to and discussions of theory
construction, see Hubert M. Blalock, Jr., Theory Construction:
From Verbal to Mathematical Formulation (Englewood Cliffs, New
Jersey:
Prentice-Hall, Inc., 1969); Robert Brown, Explanation in
Social Science (Chicago: Aldine Publishing Company, 1963); Buckley,
o p . c i t . ; Dubin, ojd. c i t .,; Llewellyn Gross (ed.), Sociological
T h e o r y : Inquiries and Paradigms (New York:
Harper and Row
Publishers, 1967); George C. Homans, The Nature of Social Science
(New York:
Harcourt Brace and World, Inc., 1967); Eugene J. Meehan,
Explanation in Social Science: A System Paradigm (Homewood,
Illinois:
The Dorsey Press, 1968); Arthur L. Stinchcombe, Con
structing Social Theories (New York:
Harcourt, Brace and World,
Inc., 1968); David Wilier, Scientific Sociology: Theory and Method
(Englewood Cliffs, New Jersey:
Prentice-Hall, 1967); and Hans L.
Zetterberg, On Theory and Verification in Sociology (Totowa, New
Jersey; The Bedminster Press, 1965).
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believe that the most viable mode of developing a set of propositions
as a system of causal explanation and as a system to integrate
verified hypotheses is the system paradigm of explanation.

It

meets the requirements of our epistemological position, and it seems
to be more adequate than other modes of explanation, such as the
deductive mode.
procedures,
use.

45

The system paradigm, however, like all formal

is a case of reconstructed logic and not logic-in-

46
The system paradigm is basically a mode of explanation.

It is a theoretic system composed of a set of variables, their
relationships, and the rules of their interaction viewed as a closed
system which is assumed to have some degree of fit (isomorphism)
with an empirical event, set of events, or complex (set of sets) of
events.

If the variables of the theoretic system can be manipulated

so that one, potentially at least, can anticipate and/or control the
outcome of the event, then the event is said to be explained.

47

45

The following section closely follows the arguments
developed in Eugene J. Meeh a n ’s, Explanation in Social Science:
A System Paradigm (Homewood, Illinois: The Dorsey Press, 1968).
Abraham Kaplan, The Conduct of Inquiry: Methodology for
Behavioral Science (San Francisco, California:
Chandler Publishing
Company, 1964), pp. 3-11.
^ F o r a detailed discussion of this mode of explanation com
pared to the deductive mode, see Meehan, o£. c i t ., Chapter III.
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We will be concerned only with causal or processual
theoretic systems.

When we use the terms model, system, or system

analysis, then, we will be referring to the theoretic systems of
a causal or processual type.

The system will be closed and finite.

By a closed system we will mean that "... any change in the value
of one of the variables in the set can be accounted for completely
in terms of changes in the value of the other variables"

48

or the

value of the variables in the set can be accounted for in terms of
the stated conditions under which the system will hold true.

By

finite we mean that the system will contain a limited number of
variables or stated conditions under which they operate and that it
is theoretically possible to work out all entailments that would
logically follow from the system.
The system paradigm is flexible and adaptable and helps
us to come to grips with an interesting paradox of sociological
analysis involving the scope and precision of our theories:

If we

increase the scope of our theories (the range of events to which it
can be applied) there is a tendency to lose precision (the accuracy
49
of our explanations and the control procedure it implies).
The system is flexible.

Variables can be added to or

48Ibid., p. 50.
49

For a good discussion of the power-precision paradox see
Dubin, ££. c i t ., pp. 14-23.
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subtracted from any given system, and sub-problems can be
developed within major problems.
do several things simultaneously.

This flexibility allows us to
By increasing the number of

variables or by specifying sub-variables verification through
theoretical and empirical loading is possible.

Thus, a transition

can be made among levels of analysis without losing the logic
(laws of interaction) among major variables of the argument.

The

ability to increase the number of sub-problems also serves several
functions:

It (1) helps to make accumulative our research efforts

by allowing the testing of hypotheses within a general frame of
reference;

(2) serves as a guide for research which should result

in an economy of research effort; and (3) makes theory construc
tion a source of new knowledge by codifying old knowledge,
suggesting further work on the same and different levels of
problem specification, and by pointing out gaps in our research
efforts.

These functions of system analysis makes the power-

precision paradox less formidable.
In addition, the flexibility of the system paradigm
approach serves the following functions:

(1) It attacks the

problem of grand, middle-range, and miniature theories by allowing
the theorist to either increase or decrease the scope of his theoretical
interests.

(2) It allows the functions of variables to change

with the level of analysis without changing variables.

And,

(3)
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it makes the theorist aware of the fact that theory should be
made problem specific.
One of the main contributions of this study is to illus
trate the flexibility of the system paradigm by stating our theory
on several levels of generality.

These levels of analysis will

be referred to as the first-order, second-order, etc., levels of
analysis.

All of the levels of analysis are equally valid, but

they are not equally adequate for purposes of verification.
Generally, as the level of analysis decreases there is an increase
in the number of sub-problems, in the differentiation of the
variables, in the ease with which empirical loading takes place,
the likelihood that the theory construction will be research
specific, and the likelihood that it will serve as a guide for
accumulative research efforts.
The final section of this chapter presents the first-order
level of analysis.

It is relatively broad in scope and medium

in precision, power and reliability.-*®

Further specification of

-*®The scope of an explanation "... refers to the range of
events to which it can be applied. . ." The precision of an
explanation refers to "... accuracy of the expectations..." it
generates and to "... the control procedure..." it implies.
The
power of an explanation refers to the "... amount of control over
an empirical situation..." that it permits.
The reliability of an
explanation refers to the "... amount of confidence..." we can
place on its use. Meehan, o£. cit., p. 115.
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the variables and sub-problems for other levels of analysis would
increase the theory's precision, power and reliability.
Finally, the variables of any given system do not exhaust
the number of variables which could explain the event and represent
only one possible solution to the problem.

As a general rule, the

greater the fit to any given empirical event the larger the number
of variables in the system.

Thus, there must be a ceteris paribus

(other things being equal) clause to indicate the possible effect
of other variables not included in the system.

51

In the models of

this study the C£ clause will be noted by variables designated x,
y, z.

Furthermore, the closeness of fit between a theoretic

system and an empirical situation is a function of the purpose for
which the explanation was designed.

Generally, the greater the

desirability of control over the empirical situation, the greater
the need of fit.

Since this is an initial investigation, the

purpose of which is to make a generalized model and not serve as
strict control over any empirical situation, the degree of fit
will be rather loose.

The lower-order levels of analysis

illustrate how the fit can be improved if so desired.

Application of the System Paradigm of Explanation to the Problem
In the elaboration of the problem statement and the general
description of social movements a number of variables significant

51Ibid., p. 93.
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to the analysis was suggested.

It is now the task in theory

construction to order these variables in terms of the system
paradigm, show their basic relationships, and designate their
fundamental rules of interaction.

52

Let us begin by developing an extremely high-level order
of analysis of the problem.

We postulate that the success of a

social movement is a function of its power and its ability to
develop creative changes.

This approach is a three variable system

which presented diagramatically would look like this:

I Power

S'

•tAt
1
1
!

Success,of ^
social movements
£ ________ ^ __ s

!
I
Creative
Change

x, y, z

In this system power and creative change are independent
variables directly related to the success of social movements and
there is a reciprocal interaction between power and creative change.

53

52
At this point power is used in the Weberian sense rather
than as defined earlier.
It will mean the chance of men "... to
realize their own will in communal action, even against the resistance
of others.”
53

For the various interpretations of interaction among
variables see Dubin, o£. cit., pp. 95-108; Meehan, oj>. c i t . , pp. 566 8 ; and Zetterberg, o£. cit., pp. 69-74.
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The theory for this system consists of a primary multivariate
proposition:

The greater the power of a social movement and the

greater its ability to produce creative change:
degree of its success.
proposition:

the greater the

And a secondary, reversible bi-variate

Power produces the ability for creative change and

vice-versa.
This theory appears to be in line with general sociological
theory and a large amount of empirical research.
broad in scope and high in power.

Thus, it is very

It is stated at such a high

level of abstraction, however, that it cannot be tested or verified.
Its precision and reliability, therefore, is problematic.

Because

it is broad in scope and high in power, however, it need not be
discarded.

The system paradigm allows us to add variables to this

model and by doing so to lower the level of analysis without losing
the theoretical value of our basic postulate.

If success is a

function of the power and creative change abilities of a social
movement and if we can account for these variables by a lower-order
level of analysis, then we will be able to maintain the scope and
power of the theory while increasing its precision and reliability.
The following model and all subsequent models attempt to further
specify the general theory in this way.
The system, diagramatically presented on the following page,
is the first-order level of analysis in the specification of the

RECRUITMENT
COMMITMENT

DECENTRALIZATION
THE GENERAL THEORY

SUPRESSION

SEGMENTATION

ADAPTABILITY
RETICULATION N *
FLEXIBILITY
IDEOLOGY

CODE:

4-- &

DIRECT CAUSAL RELATIONSHIP
RECIPROCAL RELATIONSHIP
POSITIVE CHANGE — AN INCREASE IN

x Ty T z !

NEGATIVE CHANGE — A DECREASE IN
ALL OTHER THINGS HELD CONSTANT
VARIABLE TO BE EXPLAINED

FIGURE 1
THE SUCCESS MODEL:

FIRST-ORDER LEVEL OF ANALYSIS

oo

87
general theory.

It Incorporates all of the variables suggested

by our description of the problem as well as those contained in
the basic postulate.

What were independent variables in our

general theory (power and creative change) now function as major
intervening variables.

Except where stated, the rules of inter

action among the variables are:

irreversible, stochastic,

sequential, contingent, and substitutible.

54

The system is closed

and asymetrical in nature.

IV.

THE GUIDING PROPOSITION

Explication of the Guiding Proposition
Our general theory is guided by a basic postulate; each
subsequent level of the analysis will be guided by a guiding pro
position.

The guiding proposition is the fundamental relationship

among the key variables of the system and the problem variable to
be explained.

Its functions are similar to the leitmotif in music

or the theme in composition.

The key variables will usually be

"type" variables which function as independent or intervening
variables within the s y s t e m . T h e basic result is the variable

54

For the definition of these terms and their opposites
categorized into sets of usual and unusual usage in social science
see the Appendix.
55

On "type" variables see Stinchcombe, o£. c i t ., pp. 43-45.

88
part of the problem statement under investigation.
Theoretically all variables in a system analysis, and
particularly in processual models, are capable of influencing
all other variables.

The problem statement is the key to under

standing how variables will function for any given system.

It

is for this reason that a system explanation should be problem
specific for each level of the analysis.
Because a general problem contains a number of sub-problems,
and because each level of the analysis must be problem specific,
the functions (independent, intervening, dependent) of the
variables change.

This presents no problem for the theorist if

for each level of analysis the problem statement is made specific
and a fundamental guiding proposition is clearly established.

The

change in the levels of analysis is followed easily if such
procedures are used.

The only requirement placed upon the theorist

is that the relationship among any sub-variables of the system
does not logically violate the fundamental rules of interaction
specified by the guiding proposition.
In each level of analysis which follows, a specific sub
problem will be formulated and a guiding proposition will be set
forth.

Each sub-problem and each guiding proposition, however,

will be consistent with the.basic postulate of the general theory
and the guiding proposition of the first-order level of analysis
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which is stated in the following section.

Application of the Guiding Proposition to the First-Order Level of
Analysis
The problem statement.

Why is it that some reformist and

revolutionary-oriented sotial movements are successful and others
are not?
The basic postulate.

Success is a function of the power

and the creative change abilities of a social movement.
The guiding proposition.
A.

The basic determinants:

(1) the adaptability and

flexibility of the organization and ideology of the movement; and
(2) the degree of personal commitment of its participants.
B.

The basic result:

The degree of success of a

social movement.
Thus:

The greater the adaptability and flexibility of

the organizational structure and ideology of a social movement, and
C p.

the greater the intensity of personal commitment of its participants:J
the greater the degree of success of a social movement.
The guiding proposition has shifted the analysis from the

The use of the colon in the propositional statements does
not have the usual punctuational function.
It serves simply to
separate the determinant part of the statement from the resultant
part.
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direct relationship between power, creative change and success
to the variables which account for power and change.

If these

can be explained and if our basic postulate is correct, then
success can be explained.

In making this shift we have specified

our analysis for the first-order level.

V.

THE THEORY:

FIRST-ORDER LEVEL OF ANALYSIS

Now that we have stated our problem, described the
phenomenon to be explained, defined our terms, developed a theoretical
system, and stated a guiding proposition for the system, it is now
possible to state the theory.

The following set of propositions

state the theory at the first-order level of analysis.

Except where

otherwise noted the rules of interaction stated above will hold
among the variables of the propositions (irreversible, stochastic,
sequential, contingent, substitutible).

The propositions are listed

according to their dependent variable.

Linkages among primary determinants.
P:

PD.

1

57

Commitment, ideology, decentralization,

segmentation and reticulation have a reversible, coexistence,
contingent, and substitutive relationship.

"^In this particular notational system the P stands for
proposition.
The next letter or letters are an abbreviated version
of the determinant.
And the arabic numeral indicates the number of
the proposition in the set.
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Determinants of recruitment.
P:

R.

1

The greater the Intensity of commitment

among the members of a social movement:

the greater the success

of the recruitment process of the social movement.
P:

R.

2

The greater the degree of decentralization,

segmentation, and reticulation exhibited by the organizational
structure of a social movement:

the greater the scope of the

movement's recruitment process.
Determinants of adaptability and flexibility.
P:

AF.

1

The greater the degree of decentralization,

segmentation, and reticulation of the organizational structure of
a social movement:

the greater the adaptability and flexibility of

the movement.
P:

AF.

2

The greater the complexity and richness of

the ideology of

a social movement:

and flexibility

of the movement.

the greater the adaptability

Determinants of suppression.
P:

S.

1

The greater the intensity of commitment

among the members of a social movement:

the less the effects of

suppression on the movement.
P:

S.

2

The greater the degree of decentralization,

segmentation, and reticulation exhibited by the organizational
structure of a social movement:
on the movement.

the less the effects of suppression
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P:

S.

3

The greater the success of the recruitment

process of a social movement:

the less the effects of suppression

on the social movement.
Determinants of power and creative change.
P:

PC.

1

The greater the degree of adaptability and

flexibility of the social movement:

the greater the power of the

movement, and the greater the scope of its creative changes.
(Reversible)
Determinants of success.
P:

Su.

1

The greater the power of a social movement,

and the greater the scope of its creative changes:

the greater

the degree of success of the social movement.
Stated at this level of analysis the theory is a further
refinement of the general three variable theory with which we began.
We specified our guiding proposition and increased the precision of
the theory without losing its scope.

At this level, however, the

theory is still not very fruitful for either empirical elaboration
or empirical verification.

Therefore we need to further specify

the theory at another level of analysis before we attempt to
illustrate and empirically load it.

The following chapter develops

this third major phase in the theory construction process.

CHAPTER IV

SPECIFICATION OF THE GENERAL THEORY:
SECONDAND THIRD-ORDER LEVELS OF ANALYSIS

To further specify the theory and to illustrate the
flexibility and adaptability of the system paradigm mode of
explanation, a second- and third-order level of analysis will
be undertaken.

This chapter, therefore, will (1) develop in some

detail a second-order level of analysis;

(2) illustrate the

necessity and problem of empirical loading by developing some
working hypotheses; and (3) present a tentative third-order level
of the analysis geared to three major sub-problems.

Taken together

the various levels of analysis constitute a systematic partial
theory explaining the variations in the success among social
movements.

I.

THE SECOND-ORDER LEVEL OF ANALYSIS

In further specifying the general theory and the firstorder level of analysis, the same procedures which were established
in Chapter III are followed, and the rationale for such procedures
apply.

A General Discursive Statement of Major Variables
Before a more refined level of analysis of the theory
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can be stated a more refined description of the phenomenon to be
explained must be made.

The following statement is a further

refinement and extension of the general description of social
movements set forth in Chapter III.
Social movements, unlike institutionalized groupings,
do not usually have a highly centralized, crystalized, and pyramidal
organizational structure.

Yet, on the other hand, they are not

completely unorganized or disorganized.

Most frequently they are

characterized by what Sorokin calls "semi-organized groups," i.e.,
partly organized, partly unorganized, and partly disorganized.
Furthermore, it is an "inwardly antagonistic multibonded group."
Thus, in respect to their organizational structure, social move
ments are typically segmentary, decentralized and reticulated.
These characteristics of organization are especially true
of large-scale, reform or revolutionary-oriented social movements
which have not become successful or institutionalized.

Although

these characteristics would generally play a non-functional role
in established institutions, they appear to be quite functional in
the success of social movements and sociocultural change oriented
groupings generally.
Segmentation frequently occurs in social movements due
to several factors.

Within the ideology of a movement:

(1) a

number of ideological differences exist among potential partici
pants of the movement and (2) movements frequently develop the
idea that individuals participating in the movement gain a
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personal access to a transcendent source of power— Gods, the move
ment itself, or some other reference group.

There are also social

and personal differences among potential participants prior to their
becoming committed to the movement, and thus there is a tendency
to produce personal competition among participants and among leaders
within the movement.

In addition, the recruitment process is fre

quently carried on at a local level often involving friends, family
and acquaintances.

Each of these factors has the potential to

produce any number of local cells or segments within the move
ment, which are frequently in strong competition with one another
for a place in the sun.
Rather than destroy the movement, this segmentation process
provides certain functions which actually lend strength to the
movement and help it to grow and be successful.

Segmentation

creates a large number and variety of cells or segments within the
movement.

This situation frequently leads to a variety of experi

mentations in strategies and tactics which act as a constant source
of innovation.

To be sure, the more innovation which occurs in the

movement the greater the number of potential failures, but if these
innovations are being carried on by local, and frequently non
contiguous groups, the effect of the failures of any one group is
absorbed by the number and variety of groups which develop.

Whereas,

if innovation occurred and there was only a few groups or a single
organizational structure, the failures would be quite serious.

Thus
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the increase in experimentation, innovation and duplication
generated by the segmentation process increases the adaptability
and flexibility of the movement and thus decreases its chances
of being suppressed while at the same time increasing its chances
of developing creative changes.
Segmentation also develops another important function for
a movement's success.

If the recruitment process is carried on

basically among friends, relatives, and acquaintances, then the
increase in the variety and number of segments within the movement
will allow the movement to recruit from a wider range of socio
cultural groupings.

This process inevitably increases the size,

and more importantly, the complexity of the movement which broadens
the movement's base of support which in turn has a direct effect
on suppression.

If the number and variety of people participating

in a social movement is small, or well known, or homogeneous in
makeup, then the opposition to the movement can easily squelch it;
if large and complex this becomes much more difficult to do.
Because of the segmentation process, social movements are
also frequently decentralized in character.

This is due in large

part to the fact that smaller segments often share egalitarian
values, develop subjective modes of evaluation, and foster charasmatic and communicable charisma.

This type of decentralized authority

system typically results in movements having, at any one time,
many leaders and more importantly a potential pool or supply of
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leaders.

This characteristic has functional consequences for the

success of social movements:

the opposition cannot easily suppress

the movement by merely wiping out a single leader or a few leaders.
Furthermore, the decentralization and segmentation processes in
crease the security of the movement by making it difficult:

(1)

for the opposition to penetrate or infiltrate the organization
in meaningful ways;

(2) gather information and intelligence on the

strategy and tactics of the movement which would effect the move
ment as a whole; and (3) to successfully develop counter-active
forces against a significant portion of the movement's action or
its participants.
But if a movement were completely decentralized and
segmented it would lose its power through disunity and internal
conflict and competition.

There are in operation, however, certain

factors, especially ideological ones, which help to give unity, or
integration to the movement.

Movements must exhibit some degree

of reticulation or unity if they are to be successful or even to
survive.

A number of factors serve the function of interlacing or

tying the movement together.

There are pre-existing personal and

social ties among both leaders and participants within the move
ment and frequently there is an exchange or overlapping membership
among local cells.

Secondary charisma or communicable charisma helps

to tie members together especially if this type of communication
reflects a high level of commitment and is expressed through a
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codified system of beliefs.

The ideology of any social movement

contains a number of constitutive ideas and they serve the function
of developing unity within the movement even when there are many
secondary ideas within the movement not shared by all of the move
ment's participants.

In addition to these factors, there is

always some form of ritualistic activity carried on by traveling
spokesmen and organizational workers which produce structural ties
among the many and often diverse segments within the movement.
Lateral communication among the cells also binds them together
in many ways.

Each of these factors offset the effects of the

segmentation process and gives the movement a sense of unity and
integration.
Even the processes of decentralization, segmentation, and
reticulation, however, are not enough to assure the success of a
social movement.

Without a certain degree of commitment on the

part of the participants in a movement, and without a constant
supply of new recruits to a movement, it is bound to extinction by
the simple loss of membership.

In typical movements of the type we

are interested in, the commitment process is carried on within the
segmentary nature of the organization.

The depth of the participant's

commitment is a function of both a person to person commitment
process and the nature of the opposition to the movement.

As a

person becomes committed to the movement he undergoes certain personal
transformations characterized by at least a restructuring of his
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view of the world, and by certain acts which help him to radically
break with his past experiences and self images.

The extent to

which he becomes committed to the movement and the extent to which
that commitment reflects a discontent with the present society, to
that extent is he willing to attack the opponents of the movement.
This attack helps to solidify the opposition and arouse it in its
attempts to stop the movement or some of its activities.

This in

turn, of course, increases the risk encountered by the participants
in the movement and, unless it is overpowering, serves the function
of increasing the intensity of the commitment of the participant.
The depth of commitment is also directly related to the recruitment
process and to the development, on the part of the participants,
of ideological factors which help to decrease the degree of sup
pression within the movement.

For example the committed person

develops a strong rejection of any gap which might exist between
the values of the society and the actual behavior of individuals
within the society.

He also develops a certain sense of certitude

about the beliefs of the movement and a dogmatic attitude about
these beliefs.

He also develops a world view which maintains that

you are either "for us or against us."

These ideological factors

and attitudes function to give the participants some advantage
over the opposition and this in turn decreases the possibility for
the opponents to easily suppress the movement.
Functioning together these factors of organizational
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adaptability, personal commitment, and recruitment enhances the
power of the movement, helps to develop its size and complexity,
and increases its adaptability and flexibility.

The total effect,

of course, is to improve the chances of the success of the move
ment.

The Analysis
With these general discursive statements before us, we
are in a position to develop the theory on a second-order level
of analysis.

The same procedures will be followed that were used

to set-up the first-order level of analysis:
(1)

a problem statement;

model;

the development of

(2) a set of variables;

(3) a general

(4) a guiding proposition; and (5) a theory.
The problem statement.

Why is it that some social move

ments are powerful and develop creative changes and others do
not?

As was suggested in Chapter III this problem statement is a

second-order level of the original problem statement on success.
Our interest is now centered on variations in powerfulness and
creative change but our analysis is still concerned with success
of social movements.
The variables.

The set of variables found in Chapter III

will be used for this level of analysis.

Further levels of speci

fication would require an increase in the number of variables of
this set, and thus new variable sets.
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The m o d e l .

The model for this level of the analysis is

found on the next page.

It shows the basic variables and indicates

the rules of interaction among them.

It can be seen that we have

retained our original set of variables and thus have not lost the
over-all effect of the logic contained in the general theory and
the first-order level of analysis.

What has occurred is that

more attention is now being given to the specification of the
major variables of the first set and shifting slightly their
emphasis and function.
The guiding proposition.
A.
(2)

The basic determinants:

(1) the recruitment process;

suppression; and (3) the adaptability and flexibility of the

movement.
B.

The basic result:

the degree of powerfulness and

creative change of a social movement.
Thus:

The greater the success of the recruitment process

and the less the effects of suppression and the greater the adapt
ability and flexibility of a social movement:

the greater the

degree of powerfulness and creative change of a social movement.
This guiding proposition is consistent with and is included
in the basic postulate of the general theory and the guiding
proposition of the first-order level of analysis.

It is a further

specification of the general analysis of the success of social
movements.
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The theory.

The following set of propositions state the

theory at the second-order level of analysis.

It should be noted

that several propositions from the first-order level of analysis
are repeated here.

This is as it should be, since the general

propositions of the first-order analysis are not invalidated or
contradicted at this level of analysis, but merely specified.

It

also, once again, illustrates the consistency with which the system
explanation can handle the problem regardless of the level of
analysis involved, or the number of sub-problems analyzed.

Except

where otherwise noted, the rules of interaction among the variables
are irreversible, stochastic, sequential, contingent, and substitutible.
The propositions are listed according to their dependent variables.
Linkages among primary determinants.
P:
PD. 1 Ideology, decentralization, segmentation
and reticulation have a reversible, coextensive, contingent, and
substitutible relationship.
P:
PD. 2 Commitment, communicable charisma, and
solidarity have a reversible, sequential, and contingent relation
ship.
P:
PD. 3 Recruitment, suppression, and adaptability
and flexibility are multiplicative in their function on powerfulness.
Determinants of ideology.
P:
I.
1 The greater the degree of decentralization
of a social movement:
the greater the adaptability and flexibility
of itsideology.
(reversible, curvilinear in function)
P:
I.
2 The greater the complexity, richness and
adequacy of the ideology of a social movement:
the greater the
development of a split-level ideology within the movement.
(coextensive)
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P:
I. 3 The greater the complexity, richness, and
adequacy of the ideology of a social movement:
the greater the
development of personal access to power, the greater the number of
ideological differences, (coextensive, necessary), the greater the
degree of adaptative ambiguity, and the greater the development of
revolutionary judo.
Determinants of segmentation and number of variety of cells.
P: S.
1 The greater
of a social movement:
the greater
in the movement.
(reversible)

the degree
the degree

of decentralization
of segmentation with

P: S.
2 The greater the degree of segmentation
within a social movement:
the larger the number and the greater
the variety of cells within the movement.
(coextensive)
P: S.
by the participants
greater the variety

3 The greater the extent of multipenetration
of a movement:
the larger the number and the
of cells within the movement.

Determinants of security.
P:
SE.1 The greater
the degree of solidarity among
the members of a movement:
the greater the degree of security of
the movement.
P:
SE. 2 The greater the extent of lateral communi
cation within a movement:
the greater the degree of security of
the movement.

movement:

P: SE.
3
The larger the supply of leaders of a social
the greater the degree of security of the movement.

P: SE.
4
The greater the extent of the multipenetration
of a social movement:
the greater the degree of security of the
movement.
Determinants of experimentation and innovation.
P: El.
1
The greater the number and variety of cells
within a social m ovement: the greater the amount of experimenta
tion within the movement.
P: El.
2
The greater the development of an ideology
of personal access to power, and the greater the number of ideological
differences within a movement:
the greater the amount of experimen
tation within the movement.
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P: El.
3 The
greater the amount of experimentation
taking place within a movement the greater the number of innovations
within the movement.
Determinants of solidarity.
P: SO.
1 The
greater the extent of lateral communi
cation within a social movement:
the greater the degree of solidarity
within the movement,
(reversible)
P: SO.
2 The
greater the extent of communicable
charisma within a social movement:
the greater the degree of
solidarity within the movement,
(reversible)
P:
SO.
3 The deeper the personal commitment of the
participants of a social movement:
the greater the degree of soli
darity within the movement,
(reversible)
P:
SO. 4 The greater the
ideology within a social movement: the
solidarity within the movement.

development of a split-level
greater the intensity of

Determinants of lateral communication.
P: LC.
1 The
greater the degree of solidarity with
in a social movement:
the greater the development of lateral
communication.
(reversible)
P:
LC. 2 The larger the supply of leaders within a
social movement:
the greater the extent of lateral communication
within the movement,
(reversible)
P:
LC. 3 The greater the degree of reticulation with
in a social movement:
the greater the extent of lateral communica
tion within the movement.
Determinants of multipenetration.
P: M.
1 The greater the degree of segmentation of a
social movement:
the greater the extent of the multipenetration
of the movement.
P: M.
2 The greater the supply of leaders within a
social movement:
the greater the extent of the multipenetration
of the movement,
(reversible)
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Determinant of the opposition.
P:
0. 1 The
greater the development and use of
adaptive ambiguity and revolutionary judo by a social movement:
the greater the degree of disorganization of the opposition.
Determinant of recruitment.
P:
R. 1 The greater the extent of the multipenetra
tion of a movement:
the greater the extent of the recruitment process.
P:
R. 2 The
greater the degree of communicable charisma
within a movement:
the greater the success of its recruitment
process.
Determinant of size and complexity.
P:
SC.
1 The greater the success of the recruitment
process of a social movement:
the greater the size and complexity
of the movement.
Determinants of suppression.
P:
social movement:
ment.

SUP. 1
The greater the size and complexity of a
the less the effects of suppression on the move

P:
SUP. 2
The greater the degree of security exhibited
by a social movement:
the less the effects of suppression on the
movement.
P:
SUP. 3
The greater the adaptability and flexi
bility exhibited by a social movement:
the less the effect of
suppression upon the movement.
P:
SUP. 4
The greater the degree of disorganization
of the opposition to a social movement:
the less the degree of
suppression of the movement.
Determinants of adaptability and flexibility.
P: AF.
1 The greater the use of adaptive ambiguity
and revolutionary judo:
the greater the degree of adaptability
and flexibility of the movement.
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P:
AF. 2 The greater the development of a splitlevel ideology by a social movement:
the greater the degree of
adaptability and flexibility of the movement.
P:
AF. 3 The greater the number of innovations
developed within a social movement:
the greater the degree of
adaptability and flexibility of the movement.
Determinants of power and creative change.
P: P.
1 The greater the adaptability and flexibility
of a social movement, and the greater the success of its recruitment
process, and the less the effects of suppression on the movement:
the greater the extent of the movement’s power.
P:
CC. 1 The greater the degree of adaptability
and flexibility of a social movement:
the greater the scope of
its creative change.
Determinants of success.
P:
SUC.
1 The greater the scope of creative change
within a social movement, and the greater the degree of its power:
the greater the degree of success of a social movement.

II.

RESEARCH HYPOTHESES

In the introduction, one of the stated aims of the study
was to help generate interest in verificational studies which
sought to investigate theories rather than isolated hypotheses.
This type of activity requires the development of a theory and the
selection of a few strategic propositions for empirical loading so
that verification of the theory is possible.
developed.

In this section of the chapter,

The theory has been
a number of strategic

propositions from the second-order level of analysis are chosen
as strategic propositions and empirically loaded as research
hypotheses.

This step is suggestive only since the verificational
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procedure is not our primary concern in this study.

Further work

would be needed to establish an adequate research design for the
verification of the theory.

Strategic Propositions From the Second-Order Level of Analysis
The following propositions are strategic to the theory.
They are strategic in the sense that if they could be verified
and if the logic of the theory is valid other propositions in the
theory would also have a certain probability of empirical support.
Also, since all propositions in the theory are at least indirectly
interrelated, the refutation of any strategic propositions could
be located

and the

theory

revised to account for the discrepancy

between the theory and the empirical situation.

Such adjustments

are possible where a system analysis is used, and is one of the
strong arguments for this mode of theory construction.

Further

more, we believe that this is an economical way to proceed in
scientific investigation.
P: SUP.
1 The greater the size and complexity of
a social movement:
the less the effect of suppression on the
movement.
P:
S.
1 The greater the degree of decentralization
of a social movement: the greater the degree of segmentation
within the movement.
(reversible)
P: LC.
1 The greater the degree of solidarity within
a social movement:
the greater the development of lateral communi
cation.
(reversible)
P: M.
2 The greater the supply of leaders within a
social movement:
the greater the extent of the multipenetration of
the movement,
(reversible)
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P: SC.
1 The greater the success of the recruitment
process of a social movement:
the greater the size and complexity
of the movement.

Empirical Loading
Before a theoretical proposition can be tested empirical
indicators (factors knowable by the senses or some extension of the
senses) must be substituted for the theoretical variables in the
proposition.

This is one of the most difficult tasks in social

science because we have not developed community-wide agreement on
the empirical indicators for our theoretical variables.

Nor, are

we in full agreement concerning the measuring devices to measure
the empirical indicators that we choose.
from operationalizing our terms.

And, we are a long way

Nevertheless, this challenging

situation must be met if verificational work is to be undertaken.
The following list of variables are found in our strategic
propositions and empirical indicators are suggested for each of
them.

After this is done we are then in a position to formulate

research hypotheses.

As the reader will recall, the definitions

of the variables are found in Chapter III and will not be repeated
here.
Size and complexity.

The number of people participating-

in a movement, or the ratio of participants to the general popula
tion is an empirical indicator of size.

Although such data is

difficult to obtain and frequently unreliable, there are some
official records in formal organizations within the movement and
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estimates can be made from accounts of people participating in
rallies, strikes, demonstrations, and other activities of the
movement.

Variations in the number of organizational structures

(formal, informal; authoritarian, democratic; legal, extra-legal;
national, local; etc.) and variations in the secondary ideas of
a movement (content analysis of official statements, phamplets,
tracts, newspapers, etc.), and variations in the use of strategies
and tactics (demonstrations, strikes, riots, terror, etc.) are
empirical indicators of the complexity of a movement.
Effect of suppression.

A number of empirical indicators

could be used to measure suppression.

Some index could be developed

from the following:

(1) The number and

frequency of leaders

arrested or killed.

(2) The number and

frequency of legal actions

taken against organizations within the movement.
and frequency with which tactics of the
disrupted.

And,

(3) The number

movement are successfully

(4) the extent and frequency of infiltrating the

movement with spies.
Degree of solidarity.
of solidarity are:

Empirical indicators for the degree

(1) The consistency of the constitutive ideas

of the movement (content analysis of the sources listed above for
secondary ideas).

(2) The persistency of attitudes among parti

cipants toward crises situations within the movement.

And,

(3)

the consistency of the actions of the participants with the
attitudes and constitutive ideas within the movement when faced
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with similar situations.
Degree of decentralization.
degree of decentralization are:
movement.
decisions.

Empirical indicators for the

(1) The number of leaders in the

(2) The degree of autonomy of local groups to make
And,

(3) the percentage of rank and file members who

achieve leadership positions in the movement.
Degree of segmentation.
degree of segmentation are:

Empirical indicators for the

(1) The number and variety of groups,

or segments, on the local, regional and national level.

And,

(2)

the degree of autonomy exhibited by such groups in matters concern
ing ideology, organizational structure, and strategy and tactics.
Development of lateral communication.

Empirical indicators

for the development of lateral communication are:

(1) The extent

to which rank and file participants and leaders are members of more
than one segment of the movement.

And,

(2) the number and frequency

of exchange and use of resources (leaders, articulate spokesmen,
organizers, meeting grounds, innovations, newsletters, etc.) among
segments within the movement.
Supply of leaders.
leaders are:

Empirical indicators for supply of

(1) The actual number of leaders in formal and in-

formal segments within the movement.

A n d , (2) the number of

potential leaders within the movement (determined by the frequency
with which leaders develop within the movement, and the rapidity with
which new leaders arise when old ones are lost).
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Success of recruitment.
the success of recruitment are:

The empirical indicators for
(1 ) the increase in the number

of participants in the movement over a specified period of time.
And,

(2) the number and frequency of new segments developing

within the movement over a specified period of time.
Extent of multipenetration.
extent of multipenetration are:

Empirical indicators of the

(1) The range of the socio-economic

status of the participants of the movement.

(2) The ecological and

regional representation among the movement's participants.

And,

(3) the range of socio-political types among the movement's parti
cipants.
The Research Hypotheses
Substituting the empirical indicators for the theoretical
variables of the strategic propositions listed above, and restating
them in the form of null hypotheses we get the following research
hypotheses.
RH:
SUP.
1 There is no significant relationship between
(1) the number of people participating in a movement, the variation
in the organizational structure, ideology and strategy and tactics
within a movement, and (2) the number and frequency with which
leaders are arrested or killed, legal action is taken against the
movement, tactics of the movement successfully disrupted, and spies
infiltrate the movement's organizational structure.
RH:
S.
1 There is no significant relationship between
(1) the number of leaders in a movement, the degree of local groups
to make autonomous decisions, the degree to which members of the
rank and file achieve leadership positions in the movement, and
(2) the number and variety of groups or segments in the movement,
and the autonomy of these segments in matters concerning the ideo
logy, organizational structure, and strategy and tactics.
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RH:
LC. 1 There is no significant relationship
between (1 ) the extent to which rank and file participants and
leaders are members of more than one segment of the movement, the
number and frequency of exchanges and use of resources among seg
ments within the movement, and (2) the consistency of the constitutive
ideas of the movement, the persistency of the attitudes among
participants toward crises situations within the movement, and the
consistency of the participant's actions and the attitudes and
constitutive ideas of the movement when faced with similar situations.
RH: M.
2 There is no significant relationship between
(1) the actual number of leaders in the movement, the number of
potential leaders within the movement, and (2) the range of the
socio-economic status, ecological and regional backgrounds, and
socio-political types represented by the movement's participants.
RH.
SC. 1 There is no significant relationship
between (1) the increase in the number of participants in the move
ment, the number and frequency of new segments in the movement, and
(2) the number of people participating in a movement, and the
variation in the organizational structure, ideology and strategy
and tactics within the movement.
We realize, of course, that further refinement of some of
these empirical indicators would be necessary before they could
actually be tested, and that techniques for gathering such data
as called for is problematic to say the least.

From the point of

view of theory construction, however, this problem is a good
indication that the theory is still couched at too high a level of
abstraction and further specification is necessary.

III.

A TENTATIVE THIRD-ORDER LEVEL
OF ANALYSIS

Now that a second-order level of analysis has been speci
fied and several research hypotheses developed, it is possible to
further specify the analysis.

This is done, of course, in the same
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general manner as those levels presented above.

However, in this

step three problems will be formulated having the same level of
specificity, rather than only one problem.

This will serve to

illustrate specification of the analysis through problem specifica
tion.

It also illustrates how problems can be separated or inter

related without resorting to a large number of new variables, or
losing the logical consistency of the more abstract theories.

This

procedure, of course, could be carried out even further, since
theoretically each of these problems contain any number of sub
problems.

However, we will have to be satisfied with ending the

analysis at this level.
The three problems chosen to illustrate this third-order
level of analysis concerns three important variables of the success
of social movements:

the recruitment process, the suppression of

the movement, and the adaptability and flexibility of the move
ment.

In the first- and second-order levels of analysis these

variables functioned as intervening variables.
as dependent variables.

They now function

After the three analyses are presented a

summary model of this level is developed to show how these separate
analyses can be interrelated.
This is a tentative or suggestive level of analysis mainly
for illustrative purposes.

Because of the limits of space and time

placed upon this work no attempt is made to develop the variables
for these models although many of the major variables presented in
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Chapter III would apply.

Furthermore, in order to keep the length

of the work within reasonable bounds, the propositions, where
possible, are presented as multivariate ones, rather than spelling
out each bi-variate relationship.

It goes without saying that

further work is needed to make this level of the analysis theoretically
adequate.

The Recruitment Problem
The problem statement.

Why is it that some social move

ments develop successful recruitment processes and others do not?
The variables.

In addition to the variables specified

in Chapter III the following variables are used:

disorganization,

deviancy, deprivation, threats, antagonism of the opposition, risk,
discontent, pre-existing social relationships, rejection of the
ideal-real gap, go beyond values of society, dogmatism and certi
tude, and dichotomous world view.
The m o d e l .

The model for this problem is found on the

next page.
The guiding proposition.
A.

The basic determinants:

personal commitment,
B.

(3) solidarity,

The basic result:

(1) segmentation,

(2)

(4) ideology.

the success of the recruitment

process.
Thus:

The greater the degree of segmentation, and the
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greater the intensity of personal commitment, and the greater the
degree of solidarity, and the greater the adaptability of the
ideology of a social movement:

the greater the possibility of

developing a successful recruitment process.
The theory.

The following propositions constitute the

theory explaining the recruitment problem.
Determinants of treat and r i s k .
P: TR. 1 The greater the degree of deviancy, delin
quency, and deprivation perceived by the members of a social move
ment; and the greater the intensity of antagonism towards the
movement exhibited by the opposition:
the greater the amount and
the intensity of the real or perceived threats experienced by the
members of the movement,
(reversible)
P: TR.
2 The greater the intensity of real or per
ceived threats from the opposition towards the members of a
social movement:
the greater the degree of risk experienced by the
members of the movement.
Determinants of reticulation, lateral communication, and
communicable charisma.
P: RLC.
1 The greater the number, scope, and extent
of pre-existing personal and social relationships among the members
of a social movement:
the greater the degree of reticulation
(integration) within the movement.
P: RLC.
2 The greater the degree of reticulation of
the organizational structure of a social movement:
the greater
the development of lateral communication among its participants
and its segments (cells). (reversible)
P: RLC.
3 The greater the intensity of the solidarity
of a social movement:
the greater the intensity of the communicable
or secondary charisma within the movement,
(reversible)
Determinants of discontent.
P: D.
1 The greater the intensity of the real or
perceived threats to the participants of a social movement: the
greater the intensity of discontent among the participants of the
m o v e ment.
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Determinants of commitment.
P:
C. 1 The greater the degree of risk to the
participants of a social movement, and the greater the intensity
of discontent among them:
the greater the intensity of their
commitment to the movement.
Determinants of opposition.
P:
0. 1 The greater the intensity of commitment to
the movement exhibited by the participants of a movement; and the
greater the degree of adaptive ambiguity and revolutionary judo
used by them:
the greater the intensity of antagonism they arouse
among the opposition to the movement.
Determinants of solidarity.
P:
S. 1 The greater the development of lateral
communication with the social movement; the greater the intensity
of commitment of the participants of a social movement; and the
greater the number, scope, and extent of pre-existing social and
personal relationships among the participants of a social movement:
the greater the intensity of the solidarity among the participants
of a social movement.
(coextensive)
Determinants of segmentation, number of cells and multi
penetration.
P:
SCM.
1 The greater the number, scope, and extent
of pre-existing personal and social relationships among the parti
cipants of a social movement:
the greater the degree of segmenta
tion within the movement.
P:
SCM.
2 The greater the degree of segmentation
within a social movement:
the greater the number of cells within
the movement.
P:
SCM.
3 The larger the number of cells within a
social movement and the greater the intensity of its solidarity:
the larger its extent of multipenetration.
Determinants of ideology.
P:
I.
1 The greater the intensity of commitment
among the participants of a social movement:
the greater the degree
to which they reject the ideal-real gap, the greater the extent
they go beyond the values of the society, the greater the extent
to which they develop dogmatism and certitude in their ideology, and
the greater the development of a dichotomous world view.
(determinis
tic)
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P:
I. 2 The greater the rejection of the ideal-real
gap by the participants of a social movement, and the greater the
extent to which they go beyond the values of the society:
the
greater the degree of adaptive ambiguity within the social move
ment.
(coextensive, reversible)
P:
I. 3 The greater the degree of adaptive ambiguity
exhibited by a social movement; and the greater the development
of dogmatism and certitude and a dichotomous world view by the
participants of a social movement:
the greater the development
and use of revolutionary judo by the participants of a movement,
(coextensive, reversible)
Determinants of recruitment.
P:
R. 1 The greater the extent of the multipenetra
tion, the greater the intensity of communicable charisma, and
the greater the degree of adaptive ambiguity of a social movement:
the greater the success of its recruitment process.

The Suppression Problem
The problem statement.

Why is it that some social move

ments are easily suppressed and others are not?
The variables.

In addition to the variables specified

in Chapter III the following variables are used:

penetration of

the organization, gather information, and counter force of the
opposition.
The m o d e l .

The model for this problem is found on the

next page.
The guiding proposition.
A.

The basic determinants:

(2) segmentation,
B.

(3) recruitment,

The basic result:

(1) decentralization,

(4) ideology.
the degree of suppression.
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Thus:

The greater the degree of decentralization and

segmentation, the greater the success of the recruitment process,
and the greater the adaptability of the ideology:

the less the

degree of suppression of the movement.
The theory.

The following propositions constitute the

theory explaining the recruitment problem.
Determinants of multipenetration and reticulation.
P:
MR. 1 The greater the degree of segmentation
within a social movement:
the greater the extent of the multi
penetration of the movement.
(reversible)
P:
MR. 2 The greater the degree of segmentation with
in a social movement:
the greater the degree of reticulation within
the social movement.
(reversible)
P:
MR. 3 The greater the intensity of the commitment
of the participants of
a movement: the greater the degree of
reticulation within the movement.
(reversible)
Determinants of solidarity.
P:
SO.
1 The greater the degree of reticulation of
a social movement and the greater the intensity of the commitment
of its participants:
the greater the degree of solidarity exhibited
by the participants of the movement.
(reversible)
Determinants of supply of leaders.
P: L.
1 The greater the degree of decentralization
within a social movement and the greater the extent of multipenetra
tion of a social movement:
the greater the supply of leaders of
the movement.
(reversible)
Determinants of security.
P:
SE.
1 The greater the degree of decentralization
and segmentation within a social movement:
the less the extent to
which the opposition can penetrate the organization of the movement,
gather intelligence about the movement, and use counteractive force
against the movement.
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P:
SE.
2 The greater the supply of leaders of a
social movement and the less the extent to which the opposition can
penetrate the organization of a social movement, gather intelligence
about it, and use counteractive force against it: the greater the
amount of security possessed by the movement.
Determinants of recruitment and size.
P: RS.
1 The greater the extent of the multipenetra
tion of a social movement:
the greater the success of its recruit
ment process,
(reversible)
P: RS.
2 The greater the success of the recruitment
process of a social movement:
the larger the size and the greater
the degree of complexity of the movement,
(reversible)
Determinants of disorganization of the opposition.
P: DO.
1 The greater the use of revolutionary judo
and the greater the degree of adaptive ambiguity used by the parti
cipants of a social movement:
the greater the degree of disorgani
zation of the opposition.
Determinants of suppression.
P:
SU.
1 The greater the degree of disorganization
of the opposition of a social movement:
the less the degree of
suppression of the movement.
P:
SU.
2 The greater the degree of adaptability and
flexibility, the greater the intensity of solidarity, the greater
the extent of multipenetration, the greater the size and degree of
complexity, and the greater the degree of security of a social
movement:
the less the effects of suppression on the social move
ment.

The Adaptability and Flexibility Problem
The problem statement.

Why is it that some social move

ments are able to make adjustments in their organizational struc
ture and ideology to meet changing conditions generated by
situations external or internal to the movement and others are not?
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The variables.

In addition to the variables specified in

Chapter III the following variables are used:

pre-existing social

relationships, morphogenesis, the number of failures, the effect
of failures, and duplication of effort.
The m o del.

The model for this problem is found on the

next page.
The guiding proposition.
A.

The basic determinants:

decentralization,
B.

(1) segmentation,

(2)

(3) reticulation, and (4) ideology.

The basic result:

adaptability and flexibility

of the movement.
Thus:

The greater the degree of segmentation, de

centralization, and reticulation of the organizational structure
of a social movement and the greater the adequacy and complexibility
of its ideology:

the greater the adaptability and flexibility of

the movement.
The theory.

The following propositions constitute the

theory explaining the adaptability and flexibility problem.
Determinants of reticulation.
P: R.
1 The greater the degree of decentralization
within asocial movement:
the greater the degree of reticulation
within the movement,
(reversible)
P: R.
2 The greater
in a social movement:
the greater
in the movement,
(reversible)

the degree of
the degree of

segmentation with
reticulation with
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Determinants of segmentation and the number of cells.
P:
SC.
1 The greater the development of an ideology
of personal access to power within a social movement:
the greater
the degree of segmentation within the movement.
P:
SC.
2 The greater the degree of segmentation with
in a social movement: the greater the number and variety of cells
within the movement.
Determinants of lateral communication.
P: LC.
1 The greater the degree of reticulation with
in a social movement:
the greater the development of lateral
communication between the different cells of the movement.
(rever
sible)
Determinants of solidarity.
P:
SO.
1 The greater the intensity of commitment
among the participants of a movement, and the greater the number,
extent, and scope of pre-existing social and personal relationships
among the participants, and the greater the extent of lateral
communication between the different cells of the movement:
the
greater the intensity of the solidarity within the movement.
Determinants of multipenetration.
P: M. 1
in asocial movement:
tion of the movement,

The greater the
the greater the
(reversible)

degree of segmentation with
extent of the multipenetra

P: M.
2 The greater the amount of experimentation
within a social movement:
the greater the extent of its multi
penetration.
(reversible)
P: M.
a social movement:
(reversible)

3 The greater the number of innovations within
the greater the extent of its multipenetration,

Determinants of experimentation.
P: E.
1 The greater the number and variety of cells,
and the greater the development of an ideology of personal access
to power, and the greater the degree of adaptive ambiguity used
within a social movement:
the greater the number of innovations
within the movement.
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Determinants of duplication.
P: D.
1 The
in a social movement: the
in the movement.

greater the number
greater the amount

of innovations with
of duplication with

Determinants of supply of leaders.
P: L.
1
The greater the degree of decentralization
within a social movement:
the greater the supply of leaders with
in the movement.
(reversible)
Determinants of failures.
P: F.
1 The
in a social movement: the
the social movement.

greater the number
greater the number

of innovations with
of failures within

P: F.
2
The greater the use of revolutionary judo,
the greater the degree of adaptive ambiguity, the greater the supply
of leaders, the greater the number
of morphogenetic characteristics,
the greater the number and variety of cells, and the greater the
intensity of solidarity within a social movement: the less the
effects of failures on the movement.
Determinants of adaptability and flexibility.
P: AF.
1 The greater the number and adequacy of
innovations, the greater the amount of duplication, and the greater
the number and the less the effect of failures within a social
movement:
the greater the degree of adaptability and flexibility
of the movement.

Summary of the Third-Order Level of Analysis and Its Relations to
Rest of the Study
We have shown how the system analysis of theory construc
tion allows the possibility of breaking down a major problem into
a number of sub-problems, but it is just as important to be able to
see how these problems and their respective analyses are
interrelated.

On the following page is a final model which
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» DIRECT CAUSAL RELATIONSHIP
RECIPROCAL RELATIONSHIP
-e* POSITIVE CHANGE — AH INCREASE IN

summarizes the three problems of the third-order level and their
analyses and shows how they are interrelated with the secondorder level of analysis and the major problem with which we began
our study, the success of social movements.

CHAPTER V
SUMMARY AND IMPLICATIONS

Having finally come to the end of our task, it is now
time to recapitulate, evaluate, and speculate on the efforts of
our investigation.

This final chapter, therefore, summarizes the

contents of the study, draws out some of its major implications,
and discusses future work suggested by these implications.

I.

SUMMARY

This study was concerned with the never-ending task of
developing more formal theories from less formal materials.

In so

doing, a systematic verbal theory explaining the variations in the
success of social movements was developed which served the primary
function of illustrating a general approach to theory construction.
Theory construction was viewed as an important and necessary function
in social science.

This function was elaborated upon, and possibly

improved, by giving special attention to the processes and problems
of procedure which arise in attacking sociological problems from
a theoretical perspective.
It was shown that there are at least four general phases
in the process of theory construction:

(1) the reformulation of a

general question into a sociologically relevant problem statement,
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its elaboration and limitations;

(2) the explication of a theoretical

perspective including a set of variables, a mode of explanation,
and a guiding proposition consistent with the perspective;

(3) the

formulation of a systematic set of propositions as a general theory
and the specifications of this theory on several levels of analysis;
and (4) the formulation of working hypotheses for empirical verifi
cation.
In illustrating these phases of theory construction:

(1)

A general question of sociocultural change was reformulated into a
sociologically relevant problem concerning the variation in the
success of selected types of social movements.

(2) A dynamic and

change oriented theoretic perspective was developed and the system
paradigm mode of explanation was used to develop and order the
variables of the analysis.

(3) The general theory was guided by

the idea that success of social movements is a function of its power
and creative change.

(4) Several lower-order levels of the theory

were presented which were guided by the general proposition that
the greater the adaptability and flexibility of the ideology and
organization of a social movement, and the greater the intensity of
the personal commitment of its participants:
of success of a social movement.

the greater the degree

These lower-order theories

illustrated the flexibility of the system paradigm to deal with the
problem of specification in theory construction.

They helped to
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explain sub-problems of the major problem and they dealt with
variations in the power and creative ability of a movement, the
recruitment process, the suppression of the movement, and its
adaptability and flexibility.

(5) Several propositions from the

second-order level of analysis were empirically loaded and stated
as working research hypotheses.
The major contributions of the study have been:

(1) to

suggest a general process of theory construction emphasizing its
several stages of development;

(2) to formulate initial procedures

for coming to grips with the problem statement;

(3) to show the

relationship between assumptions a theorist makes and his theoreti
cal model;

(4) to show the utility and versatility of the system

paradigm mode of explanation;

(5) to suggest problems of procedures

encountered in theory construction work; and (6) to codify in a
systematic way a limited body of knowledge in the area of social
movements which is lacking in formal codification.

If any of these

contributions add to the clarification of the theory construction
process then the effort put into this study was well worth it.

II.

IMPLICATIONS

There are several general implications contained in the
study which should be made explicit.

They have been alluded to on

several occasions throughout the body of the study.

These
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implications, however, should be made explicit for they suggest
guidelines for future theoretical work.
One of the general implications of the study has to do with
theory construction as a general activity.

The present state of

sociology is in need of more and better theoretical work.

The

number of problems which are raised in the construction of theories
is large; the number of definitive solutions to the problems small.
The number of students being trained for this kind of activity is
smaller than the number required.

The training of students for

primary work in theory construction requires the learning of skills,
techniques, and attitudes which differ somewhat from those engaged
primarily in verificational work.

Formal theory construction is

here to stay, and theory construction courses should take their
place along with content courses and courses in methodology in the
sociology curriculum.

This is not to suggest an artificial division

of labor, but it is to emphasize that the complexity of the discipline
requires some degree of specialization of emphasis— there are simply
too many tasks to be performed.

It also emphasizes the role of

theory construction in the development of sociology as a science.
Until we can develop activities comparable to theoretical physics,
and recognize the importance of such work, the science of sociology
will be limited in its development.

This assumes of course that

work in theory construction is useful.

We believe that it is, and

that its usefulness can be increased with an increase in the
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sophistication of its techniques and the application of these
techniques to the impressive amount of accumulated knowledge that
sociology has developed.
Another general implication is that the construction of
theories is a process.

This process begins with problem specifica

tion and ends with systems of potentially verifiable propositions.
Within this process there are several crucial stages of decision
making:

the transformation of questions into problems, the develop

ment of a theoretic perspective which functions to set the boundaries
to the social phenomenon over which the theory applies, the selection
of a mode of explanation within which to order the variables of the
analysis, the specification of general rules of interaction among
the variables, the formulation and ordering of sets of propositions,
and the empirical loading of strategic propositions as working
hypotheses.

It is in these stages of decision making that many of

the problems of theory construction are located and where future
theoretical work needs to take place.
A final implication of the study has to do with the social
phenomenon under analysis.

There happens to be a rather large body

of information concerning social movements; there is very little
systematic theoretical work and practically no formal system analyses
and propositional construction in this area.

Although we have set

forth several levels of analysis in this study, we have neither ex
hausted the analysis of the problem under study nor dealt with the
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major problems involved in a complete analysis of social movements.
What is implied, of course, is that for this significant area of
social life much more analysis needs to be undertaken.
In summary then, the major implications of the study amount
to this:

more attention needs to be given to the task of theory

construction and to the problems inherent to it as a decision
making process and more theoretical work needs to be applied to the
general area of social movements.

III.

FUTURE WORK

It was suggested in the introduction that part of the
significance of this study was to develop a general theory which
would serve as a starting point for a long-range set of theoretical
studies dealing with problems related to social movements.

We are

now in a position to spell out specifically the types of problems
that this long-range work would attempt to solve.

This final section,

therefore, is devoted to the future work suggested by the present
study.
All future work, of course, will combine the problems
associated with theory construction per se and the problems
associated with the development of more adequate theories concerning
the phenomenon of social movements.
The first task will be to refine and improve on the present
analysis by doing at least the following things:
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1.

Increase the number of sub- and sub-sub-problems

contained in the general problem of this study.
2.

Determine more specifically the rules of interaction

among all variables of each level of the present analysis.
3.

Determine the specific conditions under which sets

of propositions hold true for various sub-sets of the theory, with
particular attention given to curvilinear functions among variables.
4.

Test the theory against several well-documented

historical movements to determine the adequacy of the variables
chosen, the validity of the relationships postulated, and the
general modifying historical conditions which might prevail.
5.

Refine the empirical indicators which have been

suggested and develop empirical indicators for variables not used
in

the research hypotheses of this study.
6.

Set up a procedure for and determine the empirical

support for each proposition in the theory so that gaps in research
efforts may be located.
7.

Formulate a number of research projects to test

propositions which are lacking in empirical support, particularly
those related to sub-sub-problems of the general model.
Another task of a more general nature would be to start
an

inventory of propositions geared to problem statements

on the

same level as the success problem of this study and begin to develop
explanatory systems for these problems.

The following problems are

a few worthwhile possibilities:
1.

Why is it that some social action groups become

social movements and others do not?
2.

Why is it that there is a large number of social

movements in some societies and not in others?
3.

Why is it that some social movements develop methods

or tactics of violence and others do not?
4.

Why is it that some social movements grow at a rapid

rate and others do not?
5.

Why is it that

periods of time and others
6.

Why is it that

some social movements endure

over long

do not?
some social movements gothrough a

large number of stages or cycles and others do not?
In developing explanations for these types of problems the same
general variables would be used and an attempt would be made to
formulate them in such a way as to show in what ways they are
interrelated.
An even more general task would be to accumulate, codify,
and to synthesize various theories and models dealing with generalized
features of social movements which they share with other social
phenomena, such as:

their origin, organization, ideology, leader

ship, types, duration, size, membership, methods and consequences.
Such work would prove valuable, not only for the study of social
movements, but for the understanding of these factors in any

sociocultural change phenomenon.
There are, of course, other tasks, peripherally related
to the present study which could be suggested, but this has already
been a rather long and arduous study and must be brought to a close.
As a final note, however, it must be pointed out and agreed with
that theory construction work should be written on very soft paper
in the event that if it is logically inelegant, or factually
irrelevant, or not problem specific, or empirically inadequate it
can be sent to its just reward.
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APPENDIX

On the pages which follow are the following items alluded
to in the body of the study:

(1) A list of the variables of the

system for the first- and second-order levels of analysis.

(2)

An outline for the descriptive study of a social movement.

(3)

An outline for the theoretical design of a sociological problem.
And,

(A) a presentation of the causal linkages among variables

of propositional statements.
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A LIST OF VARIABLES OF THE SYSTEMS FOR THE FIRST- AND SECONDORDER LEVEL OF ANALYSIS

NOTE:

These variables are organized by sets.
some overlapping of variables.

COMMUNICABLE CHARISMA

(extent)

DISORGANIZATION OF OPPOSITION

(degree)

IDEOLOGY

(adaptability-flexibility

Thus, there will be

complexity and richness)

ADAPTATIVE AMBIGUITY
(degree, use)
CONSTITUTIVE IDEAS
(consistency, intensity)
IDEOLOGY OF PERSONAL ACCESS TO POWER (intensity-degree
development)
(number)
IDEOLOGICAL DIFFERENCES
REVOLUTIONARY JUDO
(development-use)
(variety-number)
SECONDARY IDEAS
(development-degree)
SPLIT-LEVEL IDEOLOGY
ORGANIZATION

(adaptability-flexibility)

(degree)
DECENTRALIZATION
(extent)
COMMUNICABLE CHARISMA
(extent-scope)
SUPPLY OF LEADERS
SEGMENTATION
(degree)
IDEOLOGY
OFPERSONAL ACCESS TO POWER (development of)
SEGMENTS (CELLS)
(number, variety)
RETICULATION
(degree)
LATERAL COMMUNICATION
(development-extent)
PERSONAL COMMITMENT

(intensity)

RECRUITMENT PROCESS

(extent, success)

SOCIAL MOVEMENTS

(success of)

ADAPTABILITY AND FLEXIBILITY
COMPLEXITY
CREATIVE CHANGE

(degree)
(degree, scope)
(degree, extent,

scope)
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MULTIPENETRATION
POWER
SECURITY
SIZE
SOLIDARITY
SUCCESS
SUPPRESSION
STRATEGY AND TACTICS
EXPERIMENTATION
INNOVATION

(extent-scope)
(degree-extent)
(degree, scope, extent)
(degree-intensity)
(degree, scope)
(effects)
(adaptability-flexibility)
(amount)
(number, frequency, adequacy)

AN OUTLINE FOR THE DESCRIPTION
OF A SOCIAL MOVEMENT

ORIGIN:
Social Conditions
1.
Causes of Discontent
2.
When
3.
Where
4.
By Whom:
Leaders & Groups
5.
Opposition
6.
GENERAL CHARACTERISTICS:
Type
1.
2.
Size
Growth
3.
Stages
4.
Duration
5.
Career
6.
Scope
7.
IDEOLOGY:
Purpose
2.
Goal
Rationale
3.
Beliefs and Myths
4.
Issues
5.
Collective Consciousness
6.

1.

MEMBERSHIP:
1.
Type
2.
Motives
3.
Recruitment
4.
Commitment
ORGANIZATION:
1.
Type
2.
Authority
3.
Adaptive Nature
4.
Factions and Coalitions
5.
Unity and Continuity
METHODS:
1.
General
2.
Strategies
3.
Tactics
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VII.

VIII.

CONSEQUENCES:
1.
Opposition
2.
Success
3.
Changes in Institutions

and Ideas

EVALUATION:
1.
Necessity of
2.
The Larger Context
3.
Significance for the Future
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AN OUTLINE FOR THE THEORETICAL DESIGN
OF A SOCIOLOGICAL PROBLEM

I.

II.

THE PROBLEM
A.
The formulation of the problem
1.
Statement
2. Logic
3.
Content
4. Problem Set
5.
Informational and confirmational levels
6 . Units of analysis
B.

The justification of the problem

C.

The elaboration of the problem

D.

The limitations of the problem and its theory
1. Empirical
2.
Conceptual

THE PERSPECTIVE
A.
The assumptions and rationale of the theoretic system
B.

The variables of the system:
and empirical indicators
1. Term
2. Meaning
3. Attribute
4. Empirical indicator

their meanings, attributes,

C.

The theoretic system
1. The name of the theoretic system
2. Diagram of the relationships among the elements
of the theoretic system

D.

The guiding proposition
1.
Basic determinant(s)
2. Basic result
3.
Guiding proposition

THE PROPOSITIONAL THEORY
A.
The method for ordering the propositions
B.

The theory:

(a systematic set of propositions)

C.

A diagram of

relationship among the propositions

D.

The research

hypotheses

BIBLIOGRAPHY

Some Causal Linkages of Propositions

LINKAGES:

Refers to the type of relationship which exists between the determinant and the result of a
proposition.
There are six basic types.*

CHARACTERISTIC

USUAL SET

UNUSUAL SET

1.

"Direction"

Reversible, if X, then Y; and if Y, then X

Irreversible

if X, then Y; but
if Y, then no conclusion
about X

2.

"Certainty"

Stochastic if X, then probably Y

Deterministic

if X, then Always Y

3.

"Time"

Sequential if X, then later Y

Coextensive

if X, then also Y

4.

"Contingency"

Contingent if X, then Y, but only if Z

Sufficient

if X, then Y, Regardless
of anything else

5.

"Necessity"

Substitutible if X, then Y; but if Z,
then also Y

Necessary

if X, and only if X, then
Y

6.

"Special Case"

Interdependent (composed of reversible, sequential and contingent linkages)

EXAMPLE:

Max W e ber’s famous thesis about the relation between the Protestant ethic and the spirit of
capitalism may be viewed as an irreversible, stochastic, sequential, contingent, and substitutable
proposition in its causal linkage.

*Adopted from Hans L. Zetterberg.
On Theory and Verification in Sociology, 3rd ed.
Jersey: The Bedminster Press, 1965), pp. 69-74.

(Totowa, New
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